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Executive Summary
This midway evaluation of Bristol Law Centre’s Rights of the Child project (funded by BBC
Children in Need) shows it has made good progress towards achieving its outcome of
empowering children and young people in the immigration process. However, the
evidence in support of this was gained mostly from stakeholders, rather than from young
people themselves despite efforts to involve and engage them.
Stakeholders, including social workers, support workers and foster carers, were unanimous
providing feedback on the project’s other main aim – namely to practice a child and young
person centred approach. They were very keen for more of their young clients to be able
to receive the support of this project for their immigration cases, if BLC were able to
attract more funding to extend the project’s capacity.
Bristol Law Centre’s interest in training others in the legal profession in the future was
well supported by the stakeholders, who noted in great detail how its approach to working
with young people differed markedly from common practice elsewhere. However, much
more work will be required to identify not just the market’s interest in such training but
also the key elements of any such programme. This is an aim for the future, rather than a
core part of the delivery of this project.
The report makes eight recommendations for the second half of the project’s term of
funding. These include discussion with its funder about the level of evidence required to
prove it has met its indicators and outcomes. This may then lead to an overhaul of the
evaluation methods piloted in the first eighteen months, which could in turn be influenced
by learning about how other charities (or indeed private law firms) go about the task of
getting feedback from their clients on the benefits experienced as a result of similar types
of legal advice and support. A summary of the recommendations is in Appendix 6.
The evaluator found this to be a highly innovative and ambitious project with the
potential not only to help young people transform their lives through winning their
immigration cases, but also to spread their good practice more widely once the model has
been fully proven through more feedback from young people themselves. The challenges
should not be under-estimated, so obtaining further funding to pursue research as well as
more capacity for service delivery is highly recommended.

~~~~~
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Introduction
This report is the result of the independent evaluation at the midway point in Bristol Law
Centre’s ‘Rights of the Child’ project, which is funded by BBC Children In Need.
The project opened in September 2017 and runs until August 2020. It provides a specialist
solicitor to work with children and young people aged 18 and under on work that is not
funded or fundable through legal aid. The grant includes funding to cover disbursements
such as Home Office fees, interpreters and expert reports which are not covered by Legal
Aid, even where it is available for a case.
The aims of the project have developed since the bid was made, following work with BBC
Children In Need to clarify its objectives and indicators. The outcomes are:
1. children and young people gain stable legal immigration status
2. children and young people have their age recognised
3. children and young people are empowered in the immigration/asylum process.
The Children’s Immigration Solicitor explained her work as follows:
“I work with migrant children – they might be unaccompanied asylum seekers, they
might be children who have come with family and been taken into care, they might be
trafficked, they might have been wrongly assessed as being over 18. Unfortunately,
Legal Aid doesn’t cover all of the help that children need, so this project helps to fill
those gaps. It’s the only project of its kind that BBC Children in Need has funded outside
of London.

BLC is one of the few organisations in England and Wales with a solicitor specialising in
children’s immigration cases, not to mention using a child and young person centred
approach. The geographical patch for this project spreads from west of Cardiff to Bristol,
Bath and North East Somerset, South Gloucestershire and Gloucestershire.
The evaluation framework is set out in Appendix 1. The aims of the evaluation were to:
a) Agree a definition of ‘empowerment’ in the context of children and young people
with immigration cases, to be used in the evaluation of the project’s approach.
b) Support BLC to develop a body of evidence in order to assess the extent to which
clients benefit from this project’s child and young person-centred approach.
c) Gain stakeholders’ opinions on BLC’s methods for advising and relating to young
people with immigration cases – in comparison with more traditional approaches
experienced by their clients.
For this report, the evaluator drew on a broad range of evidence from:
 Interviews with a variety of stakeholders across the geographical patch, some indepth and on more than one occasion.
 BLC’s client records database – statistics reported by the Children’s Solicitor.
 A focus group with ten young migrants in Bristol.
 Meetings, phone calls and emails with the Children’s Solicitor.
This led to a large amount evidence being compiled, much of which has been written into
this report and its appendices. It not only supports this evaluation, but forms a useful
record for BLC to draw on as supporting material for future funding bids.
The readership for this report is anticipated to be BBC Children in Need and Bristol Law
Centre.

~~~~~
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Section 1: Bristol Law Centre’s expertise
Bristol Law Centre is well-placed to run this project. The Law Centre covers a wide
geographical area in the South West of England, and is already established in the field of
Asylum and Immigration. Generally, the immigration department at BLC offers legal advice
and representation for all areas of Asylum and Immigration Law including, where required,
conducting Judicial Review proceedings.
Young clients can also be referred to appropriate staff internally within the Law Centre for
other areas of legal advice, if needed, once they have the right to claim benefits, housing
or community care after settling their age or immigration status. This adds value to the
BBC Children in Need funding. It is also advantageous for the young people as they are
already familiar with the Law Centre and feel safe seeking advice there.

The challenges of providing immigration legal advice
Because the Home Office’s immigration processes are both complex and lengthy, BLC’s
clients typically wait 6-8 months for immigration decisions and a year for asylum cases.
These can be further extended by appeals when the first decision is to refuse the
application. Some cases can last 3½ years.
The budget for the project is small and pays for part of the salary of the Children’s
Solicitor as well as for disbursements and Home Office fees. The number of cases that can
be taken on is therefore limited. This is a challenge faced across the sector, however, as
noted below, case numbers are slightly smaller than average due to the greater time
taken with young people.
It is important to note a change to the funding environment during the first half of the
project. One of the key areas of work envisioned by the Law Centre at the time of the
grant application was making applications for Leave to Remain/ British Citizenship. There
has been an ongoing campaign that unaccompanied children (usually in Local Authority
care) should be eligible automatically for Legal Aid to pay for work on these applications
rather than having to rely on either the Local Authority funding the work or an application
for Exceptional Case Funding.
In July 2018, guidance was issued1 that means it should now be relatively straightforward
for these young people to access legal aid – though it remains ‘out of scope’ and subject
to decision-making by the Legal Aid Agency. It will still not cover Home Office fees, which
remain out of reach for many families, and Local Authorities may be unwilling to pay for.
There may be further changes in the future. Judicial Review proceedings challenging the
level of fees charged by the Home Office for the Registration of Children as British
Citizens were recently lodged by the Project for the Registration of Children as British
Citizens (PRCBC). If these proceedings are successful, that could mean a substantial drop
in the Home Office fees for Registration of Children as British – thus reducing the reliance
on funds such as these for those applications.
Thanks to the BBC Children in Need funding, this project has taken on many cases with
apparently low chances of winning. The overall success rate has been 80% of cases across
the board – including the unlikely ones.

~~~~~
1

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730684
/legal-aid-for-immigration-matters-unaccompanied-children.pdf
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Section 2: Profile of the client group
This section describes the project’s client group from its start in Sept 2017 up to the
midway point in March 2019.

Numbers and gender
In the first 18 months of the project, 39 cases were dealt with. Of these, two were
‘consultancy cases’ where the Children’s Solicitor advised a professional about a young
person’s case without taking it on herself.
There were 8 female clients and 31 males: a typical balance in immigration work as older
boys and young men are most usually sent alone to the UK rather than girls.

Age range
Age range
13
14
16
17
18
19
26
unknown *
total

Numbers
1
1
4
7
14
9
1
2
39

* The two with unknown ages were ‘consultancy’ clients,
where the Children’s Solicitor advised another agency on
their cases rather than directly taking them on and
therefore documenting their personal details on the Law
Centre’s client records management system (CRMS). They
were under 18.

It is important to note that the nine 19 year olds recorded above were under 18 when
their cases began. This is particularly relevant as BBC Children In Need funding is intended
to benefit only those up to and including 18 years old. The 26 year old was a case that was
opened as an age dispute, however the young person then accepted the age as assessed,
meaning that his date of birth was amended on BLC records.

Disabilities
The majority of clients were recorded as not being disabled. However, it is not uncommon
for unaccompanied children seeking asylum to be diagnosed with mental health issues or
additional learning needs some time after arrival. There is no evidence to indicate that
the other client groups assisted by the project are more likely to be disabled than other
groups of young people.

Ethnicity/nationality
The clients came from a variety of countries, including:
Afghanistan
Ethiopia
Jamaica
Zimbabwe

Albania
Gambia
Somalia

China
Iran
Sudan

Eritrea
Iraq
Vietnam

Nationality is not a mandatory equalities question and is not always recorded on Advice
Pro – however, BLC stated that recording of this will be more comprehensive in the second
half of the project.
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Faith and sexual orientation
These are both mandatory questions for BLC staff to ask clients and record the results.
Client Profile (Current)
Religion
Islam
Muslim

Client Details
Count Number of Clients
2
6

No religion (incl. Atheist,
Agnostic, Humanist)
Other
Prefer not to say

7
8
17

Report Total

40

Client Profile (Current)
Sexuality
Heterosexual
Homosexual
N/A consultancy case
Not Known
Prefer not to say

Client Details
Count Number of Clients
6
1
3
1
29

Referrers – or how the client heard of this service
How Client Heard of Service
1625ip (young people’s service)
Bristol City Council
Bristol Refugee Rights
College/education provider
Duncan Lewis Solicitors
GARAS (Gloucester)
Internal referral
Not known
Previous client
Social worker
Solicitor - outside Bristol
South Glos Council
Support worker

Number of Clients
3
3
1
1
2
8
1
3
10
7
3
1
2

The numbers above include consultancy cases.
NOTE: the total numbers listed for the age profile differs from the totals for the other
equalities profile categories and referrals. This is due to the way AdvicePro monitors and
reports. BLC is currently working on getting consistent data from AdvicePro.

5

Types of cases
The project covers a wide range of cases, some of which were envisaged, some were not.
So far the project has worked on:








2 applications for linked leave to remain and British Citizenship.
1 application for linked leave to remain and British Citizenship is currently being
worked on.
1 application for the child of a minor in the UK to enter the UK.
Applications for further leave to remain where a young person has been refused
asylum.
1 full asylum appeal where legal aid could not be granted.
Initial work to assess whether an age assessment could proceed.
A number of asylum claims.

As originally envisaged, a number of cases have aspects that are funded by BBC Children in
Need and aspects that are funded by Legal Aid. Examples of this combination are set out
in two case studies below.

Case Study A
Our client was a child seeking asylum, who had previously been represented by the
Children’s solicitor at another firm. His claim was based on persecution due to his
sexuality. His case had been funded privately by a family member who was looking after
him in the UK, but who had refused to provide the necessary information for a legal aid
application, it was also believed that the carer’s means would be above the means
threshold to grant legal aid. There were also safeguarding and trafficking concerns.
It is possible to exclude a carer’s means from a legal aid assessment if there is a conflict
of interest between the two. In order to establish whether there was a conflict and to
confirm the client’s safety, Children In Need Funding was used to pay for an independent
interpreter. This was the first time the young person had been able to privately discuss his
case without his uncle present. It was established that the child was safe and, based on
the instructions gathered, an independent legal aid file was opened. The young person was
able to discuss his case, including details of his sexuality, with an interpreter he felt
comfortable with. He was ultimately granted asylum on appeal.

Case Study B
Our client (B ) was a young person who had been recognised as a victim of trafficking, at
the time of the referral he was believed to be in an exploitative living arrangement,
having been unlawfully evicted from his foster placement when his asylum claim was
refused. Initially a right of appeal had been refused, but this appeared to have been
rectified by his previous representatives. Initial work was undertaken, which would not
have been possible to do had a means assessment been required to open the file. His
foster placement was reinstated after correspondence with the Local Authority and he was
provided with a subsistence allowance. The chances of success based on his protectionbased submissions were not high enough to allow a legal aid file to be opened for his
asylum appeal, however, the alternative would have been for him as a minor who has
been recognised as a victim of trafficking to attend an immigration tribunal
unrepresented.
The Children In Need funding allowed his case to be properly prepared and presented.
Unfortunately, the view of the Tribunal Judge was that there had been no right of appeal
and the appeal was dismissed. However, at this stage it was possible for legal aid to be
obtained to cover the Judicial Review proceedings challenging that decision and the
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decision of the Home Office to refuse his claim without a right of appeal. The Home Office
settled this case by way of consent. A new decision has been issued and, whilst this is a
further refusal, an unequivocal right of appeal has been obtained.

How long is a case?
Details were recorded on AdvicePro regarding the hours worked and duration of the cases
for 34 of the 39 clients in the first half of the project.
50
40

This chart shows the
number of hours worked
by the Solicitor on each of
the 39 cases with available
data.

30
20

The range is 0.3 hours to
44 hours.

10
0

This chart aggregates the
same data from the chart
above. It shows the number
of hours worked in
bands/ranges.
10 cases required less than 5
hours’ work, 7 cases needed
21-30 hours.

over 40
21-30 hrs
11-20 hrs
6-10 hrs
up to 5 hrs
0

2

4

6

8

10

12

By the time a case is closed and the duration can be measured, the average amount of
solicitor time expended per case is 21.4 hours over 332 days or 9.4 months. The duration
does not imply that work was done continuously – rather, it includes the lengthy waits for
cases to be dealt with by the Home Office, appeals to be listed and decisions to be made.
The solicitor’s work is spread out with periodic contacts with each client, not all cases are
worked on simultaneously. Of the 34 cases in the first half of this project:




13 cases lasted up to 5 months
12 cases lasted 6-12 months
9 cases lasted over 1 year.

Target numbers
The grant application proposed that the project would work with a total of 150 young
people over the three years. At the time of writing in Spring 2019, numbers were being
discussed with the funder with a view to revising them in the light of experience. The
Children’s Solicitor’s caseload is smaller than most legal aid lawyers because of the
amount of time spent with each client, as exemplified in the following two case studies.
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BLC’s end of year monitoring report to BBC Children In Need showed the following
achievements and numbers:
Outcome

Achievements
have experienced significant progress
have started to experience progress
are yet to experience progress

Number
4
11
10

1

children and young people
gain stable legal
immigration status

2

children and young people
have their age recognised

have experienced significant progress
have started to experience progress
are yet to experience progress

2
1
2

3

children and young people
are empowered in the
immigration/asylum process

have experienced significant progress
have started to experience progress
are yet to experience progress

0
26
0

‘Significant progress’ was indicated by the clients having obtained long term leave and no
longer working with BLC. ‘Starting to experience progress’ means their cases are underway
and they have received at least some advice. Asylum cases can take over a year to
conclude, so many will remain at this level for some time to come. ‘Yet to experience
progress’ refers to clients where the case cannot be progressed due to difficulties with the
evidence. 18 clients were described as experiencing some other kind of positive change.
The numbers reported to the funder were lower than the ones drawn from Advice Pro and
sent to the evaluator, as the former was the number of clients seen in one year and the
latter was for the first 18 months for the midway evaluation.
This section ends with two further case studies.

Case Study C
Client C is a young person (age 17 on first instruction) who attended the Law Centre in
late 2017 seeking help to reunite her with her baby son. She had spent 2 years from the
age of 15 out of the UK. Whilst abroad she had become pregnant and given birth, but the
baby’s father was not involved with the child. She had not told her family about the
relationship or the baby. She requested assistance in making an application for the child
to enter the UK. Her parents were unwilling to fund a lawyer to prepare the application.
A great deal of time was spent on this application, and there were long breaks while
instructions were sought and statements obtained. DNA testing was undertaken as there is
no documentation linking our client’s baby to the client. It is likely that the initial
application will be unsuccessful. However, an application for Exceptional Case Funding
will be made to cover appeal costs.

Case Study D
Our client (D) is cared for by a family friend in an informal arrangement, he was 17 when
the case was opened. He was considered ‘at risk’ by the Local Authority who referred him
the Children’s Solicitor project. He was without any form of leave to remain. His mother
had retained his documents and was unwilling to make an application on his behalf. The
Local Authority agreed to pay the Home Office fees. His carer could not afford to have
paid them. The Children’s Immigration Solicitor prepared applications for Indefinite Leave
to Remain as well as British Citizenship, a result is currently awaited.

~~~~~
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Section 3: Evaluation of the qualitative outcomes
The aims of the evaluation were to:
a) Agree a definition of ‘empowerment’ in the context of children and young people
with immigration cases, to be used in the evaluation of the project’s approach.
b) Support BLC to develop a body of evidence in order to assess the extent to which
clients benefit from this project’s child and young person-centred approach.
c) Gain stakeholders’ opinions on BLC’s methods for advising and relating to young
people with immigration cases – in comparison with more traditional approaches
experienced by many of their clients.

The evaluation process
The Children’s Solicitor and the evaluator both anticipated that obtaining feedback from
young people would be difficult for many reasons, including:
 Most young clients would only have one solicitor, so would not be able to make
comparisons with other ways of being interviewed.
 It is not common in many cultures for young people to be asked their opinions by
adults, so they would not be used to speaking freely when asked for feedback.
 The immigration process is challenging enough in itself and involves young people
being asked many questions, so burdening them with more questions to obtain
feedback could put more pressure on them.
 There are few or no examples of how to engage with young clients in this way, as
asking clients to reflect on their own experience is not standard practice in the
legal world (client satisfaction questionnaires do not ask about personal outcomes).
 Any questionnaire used would have to be sufficiently user-friendly and simple for
those with little or no English, but not too simple for young people who had been
brought up and educated in the UK and were now regularising their immigration
status.
 At the end of the long process, even when a positive result is obtained, clients can
get overwhelmed with emotions, chest pains and panic attacks after they have
held themselves together whilst waiting for 1-3 years for the outcome. This may
therefore not be the best time to ask them to respond to a questionnaire.
However, both the solicitor and evaluator were keen to try out a variety of means to
engage with young people in order to discover the extent to which they felt empowered in
the challenging processes surrounding immigration law. If empowerment were to be
reported, then both were interested to find out how empowerment happened – ie what it
was about the solicitor’s child-centred practice or the environment of the Law Centre that
made the difference – or other contributing factors identified by those involved in the
process, but particularly the young clients.
One of the evaluator’s first tasks was to consult stakeholders and then young people to
find out what ‘empowerment’ meant for young people in this context, and use their
definitions to develop indicators to measure and evidence this qualitative outcome.
Using coproduction in this way reflected the shared ethos of the evaluator and the
Children’s Immigration Solicitor – to involve young people as much as possible or practical.
This was in order to avoid defining the means of measuring the outcome of the project in
terms that were thought up by white British people of a certain age and background who
did not have first-hand experience of immigration.
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The stakeholders included foster carers, support workers and social workers who come
into daily contact with the young people, and therefore could share their observations and
opinions on what they felt was important to young people being supported through the
legal process of immigration, and would enable them to feel empowered.
The consensus of opinion about what empowerment might mean for young people cohered
around the following indicative factors:






Increased understanding of their cases.
Meaningful involvement in the preparation of their statements.
Trust in their solicitor to believe them and represent them well.
Improved mental or emotional wellbeing due to reduced stress and anxiety.
Improved personal circumstances eg money, education, housing, being looked
after.

The Children’s Solicitor thought that some elements of her child-centred approach might
also contribute to empowerment, namely:
a) Offering the young clients choice – she often starts her interviews by asking the
client if they are happy for her to be their solicitor. This often surprises them (and
their accompanying professionals) as their situations usually result in their having
no choices about many things.
b) Enabling young people to understand their options in the process – which she often
does by drawing diagrams or route-maps of the various ‘paths’ to follow through
their legal cases.
Both of these give the young person ‘agency’ and a feeling of being more in control in a
process in which they did not expect to have any. These feelings could be thought to
contribute to ‘empowerment’.

Engaging young people
Before turning these factors into a questionnaire to use with the project’s clients, the
evaluator’s plan was to test their validity with young people. It was important to both the
solicitor and the evaluator not to put extra strain on young clients whose cases were
underway by involving them in this consultation. The evaluator therefore sought and
identified an opportunity to meet with young people seeking asylum, who had been
granted refugee status or had other immigration-related needs, at an informal drop-in
hosted in Bristol by a local young people’s services charity. She explained she would like
to meet with young people who had been through the immigration process. This was partly
in order to reduce the demands, expectations and stress on those who were still in the
middle of their cases. It was also in order to work with those who were able to look back
over their legal process and identify any progress they had made over time with regard to
stress reduction, improvement in circumstances and general empowerment – as well as
commenting on their relationships with their solicitors.
Assured by the youth work agency that such a group had been gathered and would be able
to comment on such things from experience, the evaluator prepared a session and
attended the drop-in in Sept 2018. Unfortunately, although keen to communicate and be
helpful, none of the ten young men gathered for the focus group were able to provide
much input due to:
 a lack of spoken English
 no interpreters for the five or six languages being spoken
 a very noisy youth club style environment
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all being at the start or middle of their lengthy legal cases and therefore lacking
the ability to comment with hindsight on their own personal progress/changes
from the start of the case to its end
a misunderstanding by some who thought the evaluator was a solicitor or could
give them access to the Children’s Solicitor.

Despite these difficulties, the group unwittingly acted as a kind of unintended control
group by providing many (slowly-articulated) tales of suffering and frustration caused by
poor solicitors, long waits with no explanation or updates, lack of communication, lack of
client care and no account being taken of their age and trauma or anxiety. It was easy to
hear from their stories that all felt distinctly disempowered, stressed and uncertain about
the progress of their cases and dissatisfied with their solicitors. Almost all expressed the
wish to transfer their cases to BLC, were it possible to do so.
The evaluator was grateful to the agency and the young men as the experience prompted
a rethink because it proved how difficult it was to consult young people, at least without
interpreters present, despite all good intentions to involve them. Nonetheless still keen to
consult and involve young people who are not the middle of their cases, the evaluator
plans to visit Gloucestershire Action for Refugees and Asylum Seekers for the final
evaluation. Members of staff at GARAS were interviewed as stakeholders to the Rights of
the Child project and were confident that they could provide access to several young
people who had finished their immigration cases (but continued to be supported by GARAS
as a social drop-in) and could comment from their own experience with hindsight and
without the need for interpreters.

Building the body of evidence
Having obtained sufficient elements to provide a working definition of ‘empowerment’,
these were turned into indicators and written into a user-friendly questionnaire.
The questionnaires were firstly devised as a set of two - in order to baseline then track
progress or changes in how the young people felt in relation to the evaluation factors by
the end of their case. The full versions are set out in Appendix 2 a-c, but can be
summarised as asking about:
 level of knowledge of what their legal adviser can do to help
 level of understanding about their legal/immigration situation
 ability to think clearly/not clearly about their situation
 level of trust in their legal adviser
 degree of feeling safe going into the Law Centre
 the extent to which their situation affects their health, sleep and concentration
 their personal circumstances eg money, accommodation, food, being looked after.
A mid-way form was developed at the suggestion of a stakeholder, who warned that it is
difficult to obtain exit feedback from clients as they do not usually maintain contact when
their case is over. The evaluator did not expect any client to provide feedback on their
outcomes three times within the process (on top of all the other questions they are
routinely asked) but having two chances of recording progress after the baseline
questionnaire, at either the middle or end of the case, would increase the likelihood of
obtaining feedback to evidence changes over time in relation to the indicators.
In the series of three forms, it was not intended that the second one would be used at
exactly the mid-point of the case, but rather at an appropriate point prior to the end
when professionals were still in regular contact with the client. The questions in the
midway form focused more on the levels of trust and satisfaction with their legal adviser,
11

although the stress and personal circumstances questions were repeated to see if there
was any change by this point in the process.
The final form was to be used when the legal outcome was known. It contained a
combination of questions from the preceding forms, in order to compare the final
responses with earlier ones from individual clients.

Who should administer the questionnaires?
The question then arose as to who would administer these questionnaires and work with
the clients to record their responses if they did not have the ability to read and write
English by themselves.
The most obvious choice would have been the Children’s Solicitor. Whilst this was not
ideal as she was neither at arm’s-length nor independent, the evaluator thought it would
be the most practical solution that had the best chance of generating a good number of
responses – because all clients would start and end with her, and would have an
interpreter present. However, as some of the questions were about her skills and service
(as well as about changes/outcomes for the individuals) the solicitor and evaluator
deemed it inappropriate for the solicitor to carry out this task.
Interpreters were considered for the task, but soon dismissed as the solicitor said it would
blur their roles in relation to the young person.
Having also ruled out using volunteers or other staff at BLC as they would be unknown to
the clients, this left the only option being to ask support workers, foster carers and other
professionals to administer and return them – so forms were duly sent out by the solicitor.
A total of six responses were received back: two for each of the start, mid-way and final
forms – but all from different clients so the intended baseline-and-exit approach to
evidence change in each individual over time proved impractical to obtain. Rather than
replicate the questions here to show how many ticked each response and what else they
said, the copies in Appendix 2 a-c display the numbers and the comments.
In brief, the results show that, at the point of answering, their immigration situation
affected four clients badly, but less so for the two respondent to the final form
(presumably after winning their cases). They all expressed trust and satisfaction with the
Children’s Solicitor and reported that their personal circumstances had improved in the
time they had been living in the UK.
With a sample of only six out of 39 clients, and none of them having completed more than
one questionnaire each, it is not possible to conclude or extrapolate anything from these
results to the rest of the client group. The results should therefore be read as the opinions
of six clients, not representative of all of the project’s clients.

Can BLC improve the feedback response rate to get more evidence?
Relying on those who support young people, such as social workers or foster carers, to
carry out the evaluative questionnaires with them worked to a certain extent in this
evaluation, but did not produce high numbers of returned forms (see Appx 3). The
evaluator is grateful to those who took the time to talk through the questions and record
their clients’ answers, especially bearing in mind that interpreters would not have been
available for this task.
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After piloting the questionnaires and obtaining a very low response rate, BLC is faced with
some questions:
a) Is reliance on professionals to complete the forms with their clients the problem –
ie they do not place high priority within their busy jobs to do this for BLC?
b) Is it the case that clients do not want to deal with anything other than what they
know they have to do in support of their legal case, and therefore declined to go
through the questionnaire with their support/social worker or foster carer?
c) Is there some other factor that prevents responses being returned?
The evaluator has worked extensively with legal and advice agencies, including Law
Centres and Citizens Advice, and knows that they find it difficult to obtain feedback about
outcomes from their clients – even when the whole process is kept in-house (ie doesn’t
rely on third parties). This is usually because of the transitory nature of CAB contact with
their clients, and the low return rates of printed questionnaires when sent out with the
standard case-closure letter by Law Centres. It can also be due to a lack of interest in
evaluation by staff. None of these factors apply to BLC’s project.
The Children’s Solicitor described three potential challenges for obtaining feedback on
outcomes from her clients specifically:
“Most young people only go through the immigration process once and see one
solicitor, so they can’t compare their experience in other firms – we can’t have a
control group.
When you ask a client at the end of a case about their experience, their answer will
depend on the outcome: if they won, they will say their solicitor was fab, if they lost, its
highly likely they will say the solicitor was rubbish!
Another difficulty is that young people with little formal education, even in their own
language, may be unfamiliar with being asked their feelings or opinions.”

She also reported that other Law Centres and law firms have low numbers of returns of
their client satisfaction questionnaires especially in immigration cases. However, it is
unknown whether any Law Centres use more personalised outcome questionnaires as well
as the standard LEXCEL requirement for feedback on the conduct of the case.
Recommendation 1: BLC to find out from similar legal advice projects how they go
about evaluating outcomes for the individuals, and the rate of return of any forms
(other than standard satisfaction questionnaires) in case new methods can be adopted
in the second half of the project.
It is possible that the project and the evaluator are aiming too high in their expected
standards of evidence for the soft outcome around empowerment. Knowing what the
funder would consider to be reasonable evidence would therefore be most instructive.
Recommendation 2: BLC to discuss with BBC Children In Need the kinds of feedback
from individual clients and stakeholders that they would like to see to show evidence
of the project achieving its outcome of empowerment.
It was always accepted by BLC and the evaluator that the approach to evaluating this
project would be as experimental and innovative as the project itself. In addition to the
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two recommendations above, the evaluator recommends a wholesale reconsideration of
the methods for the second half of the project.
Recommendation 3: BLC’s Director, the Children’s Solicitor and the evaluator to rethink the methods used to obtain feedback about outcomes for the clients of this
project, in the light of any advice or requirements from BBC Children in Need and
learning from other legal practices.

~~~~~
Verbal feedback from stakeholders
The feedback from stakeholders on the project’s innovative child and young person
centred approach was obtained in four ways:
1) In mid 2018, the evaluator interviewed professionals working in other agencies,
including support and social workers knowledgeable about this project.
2) In Feb 2019, written feedback was obtained via a questionnaire designed for other
stakeholders to provide their observations about the benefits of the project for
young people.
3) An extended interview with a stakeholder was held in March 2019.
4) Foster carers were interviewed by the evaluator.
The evaluator noted the keenness of all the various stakeholders to be interviewed for this
evaluation, and that they were willing and able to give considered and in-depth comments
about the project. She felt this resulted from their being deeply impressed with the
service and therefore committed to lending it their support in the hope that it might
obtain further funding for the benefit of their clients.
A large number of verbatim quotes were recorded by the evaluator in the first set of
interviews in 2018. These appear in Appendix 3, categorised under headings as follows:




a focus on mental and emotional wellbeing
thoroughness and professionalism
taking time and exercising patience.

The relevance and usefulness of this feedback, as well as confirming the project is
achieving its outcomes, is explored further in the later section on training.

~~~~~
Written feedback from stakeholders
A further method for obtaining feedback was created by the evaluator in tandem with the
Children’s Solicitor, to supplement the verbal feedback generated through interviews. A
questionnaire for stakeholders was therefore devised and sent out in March 2019. Seven
responses were received from foster carers and support workers, out of 18 that were sent
out by BLC. The evaluator and solicitor were both aware that filling in evaluation forms
for someone else’s project would not feature high in many workers’ lists of priorities, so a
low return rate was anticipated. Therefore the evaluator considered seven to be a good
number, especially since five provided in-depth written responses.
The questions were mostly phrased with the intention of attracting responses that
referred more to the outcomes for young people than the opinions of the stakeholders
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about the Children’s Solicitor herself, as these had been made abundantly clear in the
previous interviews (although the evaluator hadn’t asked more than a couple of questions
about this). This worked to a reasonable extent - most respondents gave their feedback
on both the solicitor and the outcomes for young people. In addition to five written
responses, a further two were received with few or no comments but ticks in all the ‘yes’
boxes.
The responses from stakeholders to this questionnaire are set out in Appendix 4. These
show more of the many benefits for young people from this project. Whilst it is not the
same as hearing the voice of the clients themselves, feedback from those who work
closely with them is useful in providing evidence of the outcomes of the project.

An extended interview
In an extended interview, a support worker highlighted these main points:





The Children’s Solicitor makes every effort to consciously build rapport with the
young clients when she first meets them. This builds their trust.
The support worker was better able to do her job, as were other professionals
supporting the client, because she was informed by the Children’s Solicitor at
every stage. This is not common practice for solicitors.
The only problem with the project is a lack of capacity due to there being only one
solicitor. However, the funding enables brief one-off consultations which can be
very helpful in giving clients hope for the future.

A long extract from this interview appears in Appendix 5.

~~~~~
Foster carers’ experiences of the project
The evaluator interviewed foster carers for young migrants and refugees (including some
who had been trafficked). Their thoughts and feelings about the approach of the
Children’s Solicitor showed they found her particularly supportive and inclusive of them,
and appreciated that she recognised the importance of their role with her clients:
“If a young migrant sees their foster carer trusting the solicitor, it helps them to do so. I
talk about Siân a lot at home to get them to understand she’s on their side. A lot of
them think solicitors are going to arrest them or tell the police about them. I had to
explain the concept of a solicitor to several of the youngsters who live with us. I say to
them at home ‘Siân is our friend, she’s here to help you’. It took him a while to
understand she’s not going to arrest him and send him back to Vietnam.”
“Normally foster carers are sidelined but it’s better that we go with our young migrants
to the solicitor. Siân makes me feel part of it, which is good for me.”

“Siân checks in very well to see if they have grasped things. As a foster carer, I know from
their faces when they don’t. With Siân, I’m not restricted from speaking. She realises I can
communicate really well with the youngsters so she lets me speak.”

Feeling supported in their challenging role was clearly of great value to them. One foster
carer, who lives in Gloucester, spoke appreciatively of the support group set up for people

15

fostering migrant and refugee young people. Another, based in Somerset, spoke of the
dearth of support provision in her area.

~~~~~
Stakeholders’ suggested improvements
More funding
It would be repetitive to replicate the comments from all the stakeholders which were
variations on the theme of lack of capacity within the project to take on more clients.
The obvious recommendation to ameliorate this situation is to seek more funding.
However, all funding is time-limited so BLC’s plan to build on this project by training
solicitors to be more child-friendly and adopt a wholly different approach is equally – if
not more – important. If taken up widely and fully taken on board, children and young
people across the country will have a chance of being better served, better understood
and more likely to win cases which initially appear to have little merit. At present, there
is a postcode lottery limiting this kind of service to the 2-3 locations where Law Centres
have succeeded in obtaining funding for a few years.
Recommendation 4: Seek funding to extend the project’s reach by employing more
solicitors and legal support staff.

More information for professionals to share with their clients
In answer to the evaluator’s question “Did you feel able to prepare your client for seeing
Siân? What would help in future?” several stakeholders offered suggestions:

“It would be useful to have information to give the young people. We explain the
asylum process as best we can, but it would be good to give them something to
read – especially translated into the main languages eg from Iran, Sudan, Eritrea and
Afghanistan. We get some from Albania, Ethiopia and Syria but not as many.”
“Written information to give professionals more understanding of the asylum system
and how they can help young people in non-legal ways. If we can support them
more, they will feel better.”
“I’d like something to help us explain the system to young people so it’s not reliant on
the person who’s taking them to their appointment – eg student social workers where
the consistency of the information they give may not be reliable.”
“If the resources allowed, it would be good to have a prepared paper about their
upcoming visit to Siân. Some social workers can explain it but when it’s down to
support workers or foster carers, it would really help them to have a document that
describes things without fancy lingo.”
“Something to explain to the young person what the solicitor’s role is and a glossary
of terms explained simply – like solicitor, asylum, children’s services, social worker etc.
One version in English for the foster carer and another in their language. A picture of
the building they will be going to and a photo of the solicitor would help too.”

At the time when the stakeholders were giving the responses above in 2018, the Children’s
Solicitor had not yet developed a short document entitled ‘Hello I’m your representative’.
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This was awarded the much-coveted Plain English Crystal Mark. The document is
reproduced in Appendix 6. It may well satisfy those who wanted something to help their
clients understand what a solicitor does. However, several stakeholders said they wanted
more information that they could pass on to clients (eg in a translated leaflet) about the
immigration process, as they did not feel able to explain it adequately. Whilst they are
aware that the Children’s Solicitor explains this fully at the first appointment, they clearly
felt the need to be able to have a prior conversation to help prepare their clients.
Whether such a document would be allowed under the regulations governing solicitors is
beyond the knowledge of the evaluator, so the following recommendation is made for
BLC’s consideration.
Recommendation 5: Consider whether it is possible (within the resources of this
project and within the regulations) to provide written and translated information for
professionals and foster carers to share and discuss with young people before they go
to BLC.

~~~~~

Section 4: training to spread good practice
Two stakeholders highlighted the need to train other solicitors to work in child-centred
ways, and the necessity to set a standard of service across the profession:
“It would be great if she could train other solicitors, social workers and even judges! It’s
not just a matter of only having two hours paid for – it’s how a solicitor uses those two
hours and relates to the young migrant in the time.”
“I’m really pleased with Siân – she just needs a duplicate. It comes down to the
individual so there should be a standard of service across all solicitors.”

Those speakers were very pleased to hear that the Children’s Solicitor has ambitions to
build on this project in future by developing training for solicitors to better deal with
children and young people. They considered BLC to be ideally placed to do this effectively
and spread its good practice.
In the interviews with stakeholders (Appendix 3), it can be seen that several believe that
the BBC Children in Need funding is the main reason why the Children’s Solicitor is able to
spend more time. However, this is not strictly the case: the extra time spent on legally
aided cases has not been questioned by the Legal Aid Agency.
The question for the legal profession must then be why different approaches are taken in
other firms – which may be an enquiry beyond the scope of this project, and as a precursor
to developing any training for them.
The three main areas of good practice listed above, along with many of the examples
given by stakeholders, could usefully form the basis for BLC to start to consider training
needs within the legal profession and how to address them through the provision of
training aimed at improving skills and methods for working with children and young
people with immigration cases. This is doubtless outside the scope of this project, but
provision of training is one of BLC’s stated ambitions for the future.
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Recommendation 6: BLC to use the examples given by stakeholders of its good
practice and approach to working in a young person centred way as the basis of
building training material for the legal profession.

Recommendation 7: BLC to seek funding or a social enterprise development loan to
explore the market for, then set up if appropriate, a training arm to share its good
practice and child-friendly approach with other solicitors across the country.
The final evaluation in 2020 will return to the subject of such training in more depth as, at
the time of writing this report, it is still very much in the ‘ideas stage’ at BLC.

~~~~~

Section 5: a question of identity
One matter on which the evaluator detected a lack of clarity was that of the identity of
the project. Within BLC, it was referred to as both ‘The Children’s Solicitor Project’ and
‘Rights of the Child Project’. Externally, as can be seen from the stakeholder feedback,
almost everyone equated the project with the person of Sian Pearce (not even using her
title of Children’s Solicitor).
This latter perception did not sit comfortably with BLC, and it was felt that too much of
the feedback obtained in this evaluation focussed only on one person’s work and
reputation. The evaluator explained that this represented the opinions of the stakeholders
who responded to her questions verbally or in writing – regardless of whether she asked
about BLC, the project or the Children’s Solicitor.
It is quite common for a project within a charity not to be seen by those outside as having
a separate identity – and often this doesn’t matter where the project is meant to become
a core part of the work/approach of that charity. Other times, it is advantageous to brand
it separately, as with the Help Through Crisis project led by BLC (called Ask Us) especially
as it is a partnership project and not solely the work of BLC.
The evaluator does not have a particular opinion on whether or not the Rights of the Child
project should be known externally by its full name. However, if BLC wants people to see
the project as consisting of more than one person, it would be advisable to promote its
name and any associated branding amongst stakeholders – and to be clear what the
project is, over and above that one person’s work. This will no doubt become easier if and
when more funding is obtained to increase the staffing.
Recommendation 8: BLC to consider how to brand and promote and the Rights of the
Child project.

~~~~~
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Section 6: Learning, reflections and opportunities
Learning points
At the end of this midway evaluation, the Children’s Solicitor and evaluator agreed there
were still some unknowns, including the reasons why so few questionnaires were returned
by professionals working with young people with immigration cases. The evaluator
suggested that the baseline questionnaire could be sent out with some initial information
for the clients to read – or for their foster carer/support worker to go through with them.
This would potentially address two issues – the other being the request from professionals
for some initial information. The solicitor will consider trialling this approach.
Discussing this prompted the Children’s Solicitor to raise the possible wider systemic issues
that affect how young people with immigration issues are supported before entering the
legal process. She often finds that young people do not know why they are in her office or
who she is, nor what a solicitor can do for them. Her explanatory leaflet in Appendix 6
would go a long way to overcoming this lack of knowledge and understanding.
BLC said that another learning point from the evaluation was the promotion/branding
question in order to take the emphasis off one member of BLC’s staff. They will be taking
this forward, but also plan to expand the project beyond one person by obtaining more
funding.
How to mainstream this project’s approach into the Law Centre in order to share and keep
the body of knowledge and good practice built up so far was another learning point for
BLC to consider and act upon.
It is as yet unknown whether the project’s high win-rates for legal cases are due (in part
or whole) to the innovative approach used to gain the trust and engagement of clients. It
will be beyond the scope of the final evaluation to research and prove this one way or the
other, but remains an interesting question.
The evaluator had planned (see Evaluation Framework in Appendix 1) to interview the
outgoing Director of BLC before she left in Feb 2019 in order to gain her perspective on
the ways in which BLC had learned and grown as an organisation by hosting the Rights of
the Child project and Children’s Solicitor. However, the departing Director felt that she
had not managed to spend sufficient time with the staff discussing this matter so
requested that this be deferred to the final evaluation in 2020.

Reflections on being involved in the evaluation process
The Children’s Solicitor had not been involved in any kind of project evaluation before.
She reflected early on that the process of evaluation was helping her to change her
perspective by becoming more objective and looking for the effects of her practice and
approach. She likened it to having a mini-person in the back of her head, watching
objectively what she was doing in her work with young people. The evaluator was pleased
to hear this, as one of her priorities is to enable her client organisations to think deeply
and objectively about what they do, why it works and how it works.
The solicitor also reported that having “a more evaluating eye” herself has made her more
receptive to comments from other professionals – as she now has “somewhere to file it” in
her head. Other professionals have included a psychologist working with female victims of
domestic abuse, who offered very positive feedback that was more in-depth than ‘doing a
great job’. She explained how and why the Children’s Solicitor’s technique of drawing
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diagrams for clients worked so well – namely because it minimises eye contact, which is
crucial in working with traumatised clients of any age. A counsellor said the solicitor had
used all the right techniques to avoid re-traumatising their mutual client. This has led the
solicitor recently to start mentioning the techniques she uses in her work, rather than just
saying she is a solicitor when asked what she does for a living.

Reflections on the potential for training other solicitors
In order to build on the foundations of this project to benefit more young people with
immigration cases, BLC is keen to develop its nascent ideas for training other solicitors
and legal professionals. There is little, if any, training on inter-personal skills or
developing rapport with clients of any age in the Legal Practice Certificate (LPC). If
successful, this could provide an income stream for BLC.
However, there is firstly a lot of preparatory work to be done, not least finding out
whether there is a market for such training amongst private practice firms or other Law
Centres. A negative response was gained from a well-regarded immigration barrister, who
said that big law firms would not want to spend any more time on cases by adding an extra
hour to immigration cases, especially with young people as clients. The opinion of one
person is clearly not a representative sample, of course.
The Children’s Solicitor will be considering the feedback from stakeholders gained through
this evaluation as it usefully highlights what they consider to be better practice in working
with young people than they have witnessed with other solicitors. BLC will be looking at
how it trains its own solicitors and how it can replicate her good practice firstly in-house
before going out to train others.

Opportunities
The Children’s Solicitor has identified a useful ‘hook’ to hang the potential future training
on – namely, the growing awareness in the legal profession of the need to learn how to
deal with trauma in clients and how to prevent it causing undue stress for their solicitors.
This could be capitalised upon by BLC by teaming up with a child psychologist (with good
knowledge of trauma) to develop a model based on the Children’s Solicitor’s approach
then provide training in it.
The evaluator recommends that the Law Centres Network conference (7-8 Nov 2019)
would be a good opportunity for the Children’s Solicitor to practise training other
solicitors, possibly in tandem with Islington Law Centre, in the form of a short workshop.
This could be a no-risk way to test the market, at least within non profit law
organisations, and to obtain early feedback on the content and style of the training.
It is essential for BLC to consider the future of the project beyond the BBC Children in
Need grant, so it is entirely appropriate to start to slowly and cautiously test the water for
such training courses. If successful, future young people with immigration cases should
benefit from better treatment, more risks taken by law firms with cases of insufficient
merit and possibly also more cases won as the clients have been heard and understood
better by their legal professionals. Mainstreaming the child-centred approach would then
benefit more young people than could be reached through a few projects with such grants.
An opportunity for grant funding from AB Trust was suggested by the evaluator to BLC and
GARAS (the Glos Action for Refugees and Asylum Seekers) because one of AB’s three
priority groups is migrants, and GARAS has been a key stakeholder in the current project.
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A joint project to extend the Rights of the Child service to Gloucester may be worked up
and submitted to the Trust in September 2019.

~~~~~

Conclusion
This evaluation has shown the Rights of the Child project to be well-received by
stakeholders who have mutual clients in common with BLC. It set out to employ an
innovative approach to providing not only legal advice in a child and young person centred
way but also empowerment within the immigration process for its young clients.
Stakeholders have verified the many benefits to their young clients from this method, and
the few young people to provide feedback felt well-supported.
Challenges in obtaining feedback direct from clients will need to be overcome. This can be
informed by research into similar projects operating in a few Law Centres and other legal
advice charities in the UK.
Further investigation and evaluation is clearly needed in the second half of this project’s
funded term in order to establish which elements of its practice are most effective, and
how these can be replicated by others, with a view to developing an income stream from
providing training to legal professionals – if there is a market for it.
The evaluator was pleased by the responsiveness of BLC and the Children’s Solicitor to this
evaluation, and their engagement in the process. The learning will doubtless be put to
good use by BLC in the coming year.
This report ends with a touching and memorable quote from a young migrant:
“Siân is not just my solicitor, she really sorts my head out!”

~~~~~~~~~~

Rachel Hankins
RZ Hankins Consultancy
April 2019.
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Appendix 1: the evaluation framework
Outcomes
1

Children and young people
gain stable legal
immigration status.

2

Children and young people
have their stated age
recognised.

Indicators
Results of cases – won or lost.

Results of cases – won or lost.

CYP report an increased level of
understanding of their legal situation.
3

Children and young people
are empowered in the
immigration/asylum
process.

CYP report feeling that their legal
adviser spent enough/right amount of
time helping them prepare their case.
CYP report that their legal adviser was
easy to talk to, believed them and was
trustworthy and helped them think
more clearly about their situation.

4

5

6

Children and young people
enjoy improved emotional,
mental or physical
wellbeing.

CYP report their immigration situation
is affecting their health, sleep or
concentration less at the end of their
case – assuming they have won it.
CYP report some improvements in
their personal circumstances,
including money, somewhere to live,
enough food, being looked after.

Evidenced by
Advice Pro or
other records of
client case
outcomes.
Advice Pro or
other records of
client case
outcomes.
YP-friendly
questionnaire.
Anecdotal quotes
recorded by legal
adviser.
Stakeholder
opinions.
YP-friendly
questionnaire.
Anecdotal quotes
recorded by legal
adviser.
Stakeholder
opinions.
YP-friendly
questionnaire.
Anecdotal quotes
recorded by legal
adviser.
Stakeholder
opinions.

Children and young people
have reduced physical or
financial hardship.

CYP report some improvements in
their personal circumstances,
including money, somewhere to live,
enough food, being looked after.

YP-friendly
questionnaire.
Anecdotal quotes
recorded by legal
adviser. Stakeholder opinions.

ABLC learned and grew as
an organisation through
delivering this project.

Staff at ABLC reflect and report that
the organisation’s reputation has
grown and broadened in scope and
geography, new referral agencies
make referrals, staff in other teams
have learned a bit about children’s
legal work. Links were built with the
Help Through Crisis project which
supports and advises 16-25s in crisis.
By the end of the project, there are
new opportunities for joint working
and funding to take up and act on.

Evaluator’s
interviews with
the outgoing
Director (Feb
2019), new
Director,
solicitors, other
staff. Reports in
eg ABLC’s annual
reviews 20172020, trustee
minutes.
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Appendix 2a: client
lient start/baseline questionnaire
NOTE: In all three of the following questionnaires, the numbers relate to the number of
ticks from respondents. Where clients wrote in their own comments, th
these
ese are in italics.
Please tick the ones that apply to you
No, I don’t know about that yet
Do you know how your legal adviser
will be able to help you?

A bit, but I’m not very sure

1

Yes, I know about this.

1

Any comments (in own words)
Not at all
How well do you understand your
immigration and legal situation?

A bit
Very well.

2

Any comments (in own words)
No, I can’t think clearly at all
Are you able to think clearly about your
immigration situation?

Sometimes I can a bit

1

Yes, I’m able to think clearly.
Any comments (in own words)

Not sure.

Do you trust your legal adviser?

No, I’m not sure if I can trust her
yet
A bit – I can tell her some things

1

Yes, I do trust her a lot.

1

Any comments
ts (in own words)

Did you feel safe going into the Law
Centre?

No, but I don’t feel safe
anywhere
Maybe a bit unsafe
Yes, I felt safe – no problem.

1

Any comments (in own words) Feel safe in Bristol. Siân can help my family.

How much is your immigration situation
affecting your health, sleep or
concentration?
Any comments (in own words)
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Very badly

1

A bit

1

No problem at all

Most or all are bad

How are your personal circumstances –
for example: money, somewhere to live,
enough food, being lo
looked after or cared
for?

1

Some are OK
Most or all are good

1

No, I’m very isolated

1

Any comments (in own words)

Yes, but more support would
be better

Do you have people around you
supporting you in the UK?

Yes,, I feel quite well
supported here.

1

Any comments (in own words) Only mum and mum’s social worker (feels very isolated).

Appendix 2b: client
lient midway questionnaire
Please tick the ones that apply to you

Compared to when you first met your legal
adviser, how well do you understand your legal
situation and options now?

Do you feel supported by your legal adviser?

A lot better

1

A bit better

1

No better than at first
Very well supported

1

Quite well supported

1

Not supported

Do you feel your legal adviser believes your
circumstances?

I feel believed most or
all the time

2

I don’t feel believed
A lot less

Compared to when you first met your legal
adviser, how stressed do you feel now?

A bit less

2

No different
differ
Compared to when you first met your legal
adviser, how much is your legal situation
affecting your health, sleep or concentration?
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A lot less now
A bit less now

1

As bad or worse

1

How well do you think your statement explains your
situation?

Very well, I’m
happy with it

1

It’s ok

1

Not well
Yes, all or most of
the time
Do you feel you can trust your legal adviser?

2

Sometimes
No, not really

Have your personal circumstances in the UK
improved since you first cam
came here – for example:
money, somewhere to live, being looked after or
cared for?

Most are a lot
better

2

Some are a bit
better
No, not at all

Thinking about all of this, what
are the biggest changes in the
way you feel since your legal
case began?
Please explain in your own
words…

I feel more…. Worried because I have not heard a decision.
I feel less….
Anything else?
Nothing has changed. I don’t think of my case whatever it is, I don’t
think about it much. Thank you.

Appendix 2c: client
lient exit questionnaire
Please tick the ones that apply to you and give your own answers too
Whether you won or lost your case, or haven’t heard the result yet, what did
your legal adviser do to help and support you?
In your own words… Help with everything.
No, it was never
comfortable
Did you feel comfortable talking to your
legal adviser?

A bit, sometimes
Yes, I felt comfortable.

Any comments (in own words)
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2

No, not at all
Did you trust your legal adviser?

A bit
Yes I trusted her a lot.

2

Any comments (in own words)

Did your legal adviser help you to think
clearly about your case?

No, she didn’t help with
this
A bit, sometimes
Yes, she did help with this.

2

Any comments (in own words)
No, it felt rushed

Overall, do you feel your legal adviser
spent enough time working on your
case?

Too much time!
Yes, the right amount of
time.

2

Any comments (in own words) Very long time, lots of time.

How is your immigration situation
affecting your h
health, sleep or
concentration now?

Very badly
A bit
No problem at all.

2

Any comments (in own words) Now I am happy. I am happy no more sign at police station.

Thinking about all of this,
what are the biggest
changes in the way you feel
since
nce your immigration case
began?
Please explain in your own
words…

I feel more….
Happy
Happy, relaxed.
I feel less….
Worried.
I’m ok now.
Anything else?
I’m very happy now. Thank you for helping lots of times when
we lost!
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Appendix 3: stakeholders’ verbal feedback
The first set of boxes contain verbatim quotes from stakeholders relating to the positive
effects on young people from this project’s child and young person centred approach.
They were used to develop the project’s indicators for empowerment.
Although the evaluator frequently asked about BLC and ‘the project’, most respondents
referred very specifically to the work and approach of the Children’s Solicitor, Siân.

The focus on mental and emotional wellbeing

“Siân not only fights their cases but supports the young people as well. She makes
sure they are booked in for counselling as the mental health side of things is
horrendous for them. She’s good at that side – gets more involved than most
solicitors do.”
“Siân could see when a young migrant was about to go off into a flashback and
brought him down – she stopped the statement-taking and grounded him. She
can pace things so they don’t get re-traumatised.”
“She has amazing ways to help migrants explain things that are difficult eg finding
out about what music or songs they listen to as that can express their feelings
better than they can themselves.”
“The young migrants think she’s doing a really good job and really cares about
them.”
“Feeling they can trust their solicitor is important, it helps their wellbeing. Knowing
that the most important thing in their life is being handled by someone they trust.”
“Siân is very friendly and made my young client feel very comfortable. It’s
beneficial for them to be able to talk to their solicitor.”
“She’s very appropriate, gives them lots of space, makes them feel valued. She
lets them stop when they need to.”
“My client felt reassured by Siân, felt they could ask questions and did not get
upset or distressed. I thought she’d be right into questions straight away, but she
spent time getting to know him and building a relationship.”
“It’s so exhausting mentally and emotionally for them whilst the process and all the
waiting. They live under huge pressure and the stress of being sent back. My clients
were so relieved after Siân won their cases as they can access education and a
social life, and feel part of the country now.”

The benefits of a solicitor taking time and exercising patience
“Having more time [than standard solicitors] is crucial. She has time and the money to
travel from her office in Bristol when needed.”
“Siân is completely committed to making the environment as good as possible so she
comes here to our office if that’s better for the young migrant.”
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“She’s very committed to explaining not in formal terms but using diagrams and different
means to communicate what’s really going on.”
“She allows time for trust to build. She has the emotional literacy to try and understand
their stories. She understands, takes time and asks the right questions of the young
migrant.”
“Siân cares that the young migrants get heard.”

Thoroughness and professionalism
When asked about the Children’s Solicitor’s skills, thoroughness and professionalism, the
stakeholders’ responses spelled these out in detail:

“Siân has amazing ways to help migrants explain things that are difficult eg finding
out about what music or songs they listen to as that can express their feelings
better than they can themselves.”
“She thinks very carefully about the child’s capacity to give evidence, and how it’s
going to play strategically and legally. She’s alive to the issues of capacity and
understanding following trauma or head injuries so she ensures good coverage by
experts such as psychologists to comment on their behaviour ie to say it’s normal in
these circumstances.”
“She explains things really clearly but she’s not fluffy – she says the bad things as
well. That helps them trust her.”
“I’m very pleased with Siân and the way she operates, her professionalism and the
way she treats clients.”
“Siân is incredibly thorough as a lawyer. She is suing another solicitor and
complained to OISC about them. She’s taken judicial reviews. She demands Social
Services records in full when necessary and goes via the Council’s legal dept if
they don’t give them to her. She goes the 7th mile to corroborate the young
migrant’s reality.”
“She uses her broad legal knowledge beyond immigration to take on community
care cases against Social Services. She also did a judicial review in education for
one boy with learning difficulties who was not assessed, so now he’s got an
education solicitor and a community care one too.”
“She understands the guidance and processes but also what it means in practice
so she can pick holes in Home Office interviews or when judges say they’ve
assessed the best interests of the child when they clearly haven’t and legally it was
not done properly.”

Another aspect of the Children’s Solicitor’s approach is to work hard at helping young
migrants to understand their cases and the complex Home Office processes. Stakeholders
explained:
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“Not all solicitors consider the age of the child or their ability to comprehend – or
different ways to deliver information to them.”
“She repeats herself several times, patience is a good quality. Listening is important.
She has to use some legal language but tries to adapt it to explain to young migrants.
She draws boxes, shows where they fit in. She draws boxes to help the interpreter too.”
“She’s brilliant in the appointment with the young migrants, helping them to
understand the concept of asylum, why they are here and why they should claim it.
She drew pictures on paper, I’ve never seen a solicitor do that – I was impressed.”
“She made the decision of the Home Office clear, laid out the young man’s options
and enabled him to input his wishes. She works to empower young migrants. She
doesn’t hide difficult things and can communicate in different ways.”

Comparisons with other solicitors
It was clear in the conversations represented above that many speakers distinguished
BLC’s Children’s Solicitor from ‘standard solicitors’ in private or charity-run practices.
When asked to compare BLC’s approach to theirs, there were many strongly-felt responses
from stakeholders based on their experiences with their clients’ other solicitors:

“I like Siân’s approach, it’s very child-friendly so very reassuring. I have had other
experiences with solicitors! I’m surprised she takes on some appeals as others
wouldn’t.”
“She wins cases other solicitors wouldn’t win, she takes on ones that have already
been lost earlier in the process and no one else would bother with.”
“Siân is very contactable – easy to email or phone and get a response from her
direct. She says no quickly if she can’t take on a case.”
“She’s really aware of making the best arrangements for young migrants to go to
court, she asks if they want to see round it beforehand. Most solicitors don’t even
know you can do that, and won’t take the time to arrange it either.
“With other law firms, there is often discontinuity with many staff dealing with a
young migrant eg one to take the initial statement, another to sign him up for
Legal Aid, another to take the next statement – and then they drop it because
they say there are no merits. I reckon ‘no merits’ means they haven’t done
enough work to find out. Some solicitors are not trained properly. Siân properly
excavates the case before she says there are no merits. She won’t take on all
cases and explains why not very well. She informs you at all stages of the
prospects of losing.”
“Legal representatives can be funded to go to the substantive interviews with the
client but most don’t. The young migrants like having them there. It’s a whole day
out of the diary to go to one appointment. Siân goes, which may be down to the
Children in Need funding.”
“Siân is the only solicitor who has offered to come to the Home Office with clients.”
“Other solicitors have no tact or skills in dealing with young people. Siân is very
appropriate, gives them lots of space, makes them feel valued. She lets them stop
when they need to.”
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Appendix 4: stakeholders’
takeholders’ written questionnaire

Rights of the Child project
Dear social workers, support workers or foster carers,
Our Children In Need funded project is at its midway point, so itit’s
’s currently being
independently evaluated. Your input as a stakeholder is very important to help us ga
gather
the evidence we need for our funder – which in turn will help us secure continued funding
to support young migrants. Our evaluator has written this brief set of questions to help
you quickly and simply give us your thoughts.
So, can you please think about the young people whom you have referred to me for legal
advice – and whether you have noticed any of the differences in them we’ve set out below
(assuming you have had contact with them since they saw the Children’s Solicitor).
Your name will not appear
ppear in the evaluator’s report. If you would like to tell her more about
your experience of this project, please put your details at the end so she can phone you.
Thank you very much indeed.

Siân
n Pearce, Children’s Solicitor, Avon & Bristol Law Centre.
Question
Do you feel children
and young people were
more empowered in
the immigration/
asylum process by
having legal advice
and help from the
Children’s Solicitor?

Written comments
“He felt involved in helping to gather Article 8 information/photos
for his case, which gave him more of a sense of control.”
“Siân
Siân is perceived by young people as child
child-friendly
friendly and
approachable. I believe her communication of complex asylum
information is more effective when compared with other children’s
asylum solicitors in the area. This empowers her clients as they gain
a better grasp of their own position within the legal process.”
“Without
Without question, working with Siân Pearce the young people she
works with feel able to ask questions, say they do not understand
and can ask
sk for clarification without being made to feel foolish.
They do feel that she is on top of their cases and will keep them
informed.”
“Sian explained the legal process in a child friendly way, drawing
pictures to aid understanding which helped my client tto picture
where he was in the system and what his options going forwards
were. This meant he could make an informed choice about what
to do next.”

Do you think they
gained a better
understanding of their
legal situation?

“Siân
Siân explained the process to him very well and in a simple, clear
way.”
“In my experience, children are more likely to have an
understanding of the asylum process and its impact upon their
situation if Siân is their appointed solicitor. I believe that Siân’s
approach to advice makes the information more accessible. This
may partly be due to the time that she takes to impart this
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Question

Written comments
information, often over multiple sessions, which gives the young
person a better chance at getting to grips with her advice.”
“The Asylum process is complex even for adults to understand, Siân
does her best to explain to the young people where things are at
for them as an individual, whilst not giving them unnecessary
information.”

Do you feel that having
both legal advice and
support from the
Children’s solicitor
helped young people
to be a bit less
stressed about their
immigration situation?

“I think he felt more confident about the situation.”
“This is essential, as the traditional formalities of legal advice do not
create a safe space or relaxed atmosphere for children and young
people. If a child’s solicitor is more holistic in their approach to the
child’s wellbeing, trust will follow. I feel that Siân’s project offers this
form of support, not least because it allows her to operate outside
the restrictions of legal aid funding.”
“I would say yes but it is relative as, apart from PTSD, the outcome
of asylum cases is understandably the main thing on the young
people’s mind often on a daily basis. The role Siân plays does
lessen this stress, which I can account for as I have a number of
UASC2 young people across a number of other solicitors who
provide a less tailored service and, unlike with Siân, the young
people have much less of a clear picture of what is going on.”
“Of course, yes. Thank you Siân.”
“I think that young people will always find the process stressful
however having a solicitor who is contactable and transparent as
Sian is helps young people to build trust. As I said above, Sian also
explains things clearly and in a way that is appropriate to her
clients.”

Did the legal advice
and support help
improve their personal
circumstances eg more
money, somewhere
better to live, access
to care or health
services?

“I’ve not yet been in post for long enough to see this as a direct
consequence of Siân’s instruction. However, arguably, every
young person who Siân achieves a successful status for can claim
betterment in these areas as a result.”
“In general I would say that this is not something that I have seen
Siân get involved with for my clients, this may be because those
areas are in my role to support the young people with. She has
supported one young person with a complaint at how the social
worker had acted but I am not sure if that fits.”
“Getting access to funds for the application.”
“Yes, one client was granted refugee status after other solicitors
had declined support.”

Did young people seem
to trust the Children’s
Solicitor at the Law
Centre?

“She was honest with him and he trusted her”.
“As above, I believe that Siân fosters an atmosphere of trust and
approachability. Young people appreciate the time she takes to
get to know them as individuals and to explain information in an
accessible way.”
“Siân is the only solicitor that none of the young people I have
supported have ever requested to change. This is a regular
occurrence with other solicitors when there is a delay in the case.”
“Yes, one client who had difficulty trusting other professionals
around him really trusted Sian. Despite finding regular meetings

2

UASC = unaccompanied asylum-seeking children.
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Question

Written comments
very stressful, he attended every appointment with Sian and
numerous additional meetings with experts in order to build a
strong case. She supported him by reminding him he only needed
to stay in meetings as long as he was able and that she was
working for him, in his best interest. The young person was
ultimately awarded status after his appeal hearing. I think without
Sian’s encouragement and the trust that developed due to the
way she approached the relationship things could very likely have
ended differently.”

What would have
happened if you hadn’t
been able to refer
young people to ABLC?

“Unfortunately, on at least two cases which the Refugee Council
have recently referred to Siân, an alternative solicitor who was
willing to act would not have been found.”
“I would be disappointed but would have had to find other
solicitors who, although professional, would not have the skills and
experience in working with young people.”
“Would have struggled to get help.”

Any other comments
about the Rights of the
Child Project?

“I feel this is an essential project at this point in time. Siân’s support
covers many children in the Bristol area and beyond who would
struggle to find alternative representation. Her funding allows her to
provide a more flexible service in response to the vast and varied
needs of UASCs in the region. This goes some way to compensate
for the rigid legal aid formulas which discourage most other
solicitors from accepting the more challenging cases.”
“It is an excellent service with capacity issues the only factor.”
“Sian attends Bristol’s Young People’s Forum – a quarterly meeting
which pulls together statutory and voluntary organisations around
the city working with young people with insecure immigration
status. Sian is the only solicitor who comes along and it’s really
valuable for us to have her as a regular attendee.”
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Appendix 5: extract from a stakeholder interview
Note: SW = support worker, RZH = evaluator. All quoted verbatim.

SW - “I supported a 17 year old young man from Afghanistan who had been with
a different solicitor. That solicitor was not very communicative, quite negative
and not child friendly. The young man was ‘switched on’, intelligent and able to
take on board information but a lot of information was fed by the solicitor to the
client’s supporting professionals rather than direct to him. Eventually, the firm
decided not to take on his case due to ‘lack of merit’ for Legal Aid.
I then referred his case to Siân, but there was a wait due to her being fully
booked up. The low number of cases she can take on is a problem, but
understandable of course. We were more than happy to stick with it and wait.
When he saw Siân, his positivity was very noticeable – he was immediately
reassured. Siân explained she would meet with him several times over 4-6 weeks ie not twice in 18 months which is typical.”
RZH - “How did that impact on him?”
SW - “Even at this early stage, this had a good impact on my client. The indicator
was that, previously, he had been calling me a lot but that reduced massively as
he didn’t need reassurance from me or for me to try to answer his questions.”
RZH - “What do you think Siân did that made the difference with him?”
SW - “It was Siân’s efforts to build rapport from the start which led to his level of
trust in her.”
RZH - “How did having that trust affect him?”
SW “It helped him enormously. For example, he had his mock exams at school but
always had great trouble concentrating on the exams. He felt he couldn’t study
because he was so stressed about his immigration status. But since meeting Siân,
the school hasn’t complained at all about his lack of concentration.”
RZH – “Did you notice anything else about the way Siân works?”
SW - “She said I could come to her sessions with him if I wanted to. I haven’t had
the capacity to, so it’s great that Siân follows up with me so I understand her
advice and can inform the other professionals around the client. That helps me in
my job, especially as I’m not a social worker or solicitor. He needs to talk it
through with 3 or 4 other supporting professionals so it’s important they know
what’s going on. Siân explained it all in without legal jargon. It’s definitely not part
of the working culture of other solicitors to follow up with others like this.”
RZH - “Have you any suggestions to improve the project?”
SW - “The only negative is the lack of capacity with only one solicitor. However,
it’s great that her funding enables her to do one-off consultations and age
assessments, otherwise we’d have to use a Public Law solicitor. I would love to
refer more clients to her.”
SW - “I’m hoping she will be able to do a one-off consultation with a 16 year old
also from Afghanistan who is in a terrible state of mental health due to his Leave
to Remain only being approved till he’s 17½. She might be able to give him hope
that a fresh case can be mounted in a year or so’s time. That would be enough
to help him as it would give him hope.”
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Appendix 6: Introduction in Plain English
Hello! I’m your Representative. I am here to help you.
I understand thing may seem confusing and frightening right now. I might have to explain
complicated law to you and we might have to talk about things you find upsetting.
I know you might not have had a legal representative before, so here are some
suggestions.

- Ask Questions. Please don’t be afraid to ask as many questions as you like.
It helps me to understand how I can explain what I need to. It is really important to me
that you understand the decisions I will be asking you to make. If you want me to repeat
anything or say it in a different way – that’s fine too.

- If you want to take notes that is fine. If you want me to copy anything I use to explain
things to you, I will do that for you.

- You might find it helps to write down questions you want to ask me before you come
to see me.

- If you need a break during appointments, please tell me – I want you to be

comfortable. If there is something else that would make you more comfortable –
please tell me, I can’t change the weather but I’ll do what I can.

- If it makes you feel better to bring someone to appointments that is ok, but sometimes
I might need to speak to you on your own.

- If you have a hospital appointment or something else at the same time as an

appointment with me, - please tell me, I might be able to rearrange your appointment
with me.

- If we are using an interpreter and you cannot understand them – please tell me, or tell
someone who can tell me.

I am happy to meet you and looking forward to helping you.
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Appendix 7: summary table of recommendations
Recommendations
1

BLC to find out from similar legal advice projects how they go about evaluating
outcomes for the individuals, and the rate of return of forms, in case new methods
can be adopted in the second half of the project.

2

BLC to discuss with BBC Children In Need the kinds of feedback from individual
clients and stakeholders that they would like to see to show evidence of the project
achieving its outcome of empowerment.

3

BLC’s Director, the Children’s Solicitor and the evaluator to re-think the methods
used to obtain feedback about outcomes for the clients of this project, in the light of
any advice or requirements from BBC Children in Need.

4

BLC to seek funding to extend the project’s reach by employing more solicitors and
legal support staff.

5

BLC to consider whether it is possible (within the resources of this project and within
the regulations) to provide written and translated information for professionals and
foster carers to share and discuss with young people before they go to BLC.

6

BLC to use the examples given by stakeholders of its good practice and approach to
working in a young person centred way as the basis of building training material for
the legal profession.

7

BLC to seek funding or a social enterprise development loan to explore the market
for, then set up if appropriate, a training arm to share its good practice and childfriendly approach with other solicitors across the country.

8

BLC to consider how to brand and promote and the Rights of the Child project.
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