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Introduction to SWIA 

We are the South West Immigration Alliance (SWIA), a collaborative project established in 2023 which exists to strengthen access to free, specialist 
immigration advice across the South West of England. 

Our Alliance comprises seven partner organisations: Bristol Law Centre (BLC, lead partner), Refugee Support Devon (RSD), Plymouth Hope (PH), 
Devon and Cornwall Refugee Support (DCRS), the Harbour Project (HP), Gloucestershire Action for Refugees and Asylum Seekers (GARAS), and 
Bristol Refugee Rights (BRR). 

Each of us brings different areas of expertise and experience from across the sector, enabling a rich ecosystem of mutual learning. What we have in 
common—and what has brought us together—is a commitment to migrants’ rights and a shared belief in the value of partnership working to help 
realise racial justice. 

We are extremely grateful to be funded by the Justice Together Initiative (JTI), whose wider support and commitment have been instrumental in 
making this work possible. 

This report  

This report covers SWIA’s third year, from 1 April 2025 to 31 March 2026, marking the final 12 months of the project’s initial three-year grant phase. 

The first section contains reflections from me, the Project Coordinator, on SWIA’s work overall during this period. 

The second section brings together partners’ responses to JTI’s reporting questions. These contributions reflect partners’ experiences, 
achievements, and challenges in delivering the project over the past year, while also providing wider context on the work taking place within their 
organisations. Due to the University of Plymouth Law Clinic's distinct role in SWIA, their contribution is recorded separately at the end of this report. 

Annual reports such as this provide a valuable opportunity to ‘zoom out’ from the day-to-day firefighting inherent to this work and reconnect with our 
shared strategic aims, core values, and collective vision. We hope you find the report both informative and insightful. 

If you have any questions about the report or the Alliance more broadly, please feel free to contact the Project Coordinator 
at hesterc@bristollawcentre.org.uk.  
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1. Reflections from the Project Coordinator 

Hester Careless 

Over the past 12 months, partners have continued to strengthen their strategic thinking and collective ambition for how the collaboration can most 
effectively contribute to the long-term sustainability and resilience of the regional immigration advice sector. The growing maturity of the 
partnership has been shaped by the mid-year renewal process, which led to a collective decision to adapt the project’s delivery model. This 
progress has taken place despite persistent structural and operational challenges, an increasingly precarious funding environment, and a 
continued rightward shift in UK immigration and asylum policy. 

1.1 Progress and project delivery 

SWIA’s activities across year 3 have continued to build on the two core strands of work established during the previous two years: 

• collaborative referral pathways between BLC and partners in the north of the region (BRR, GARAS, and HP); and 

• development work to support partners in the south of the region (DCRS, RSD, PH) to progress towards or expand Immigration Advice 
Authority (IAA, formerly OISC) Level 2+, Legal Aid, and general advice capacity.  

Alongside these central areas of delivery, the project has also continued to facilitate quarterly all-partner strategic meetings, informal partner-to-
partner visits, ad-hoc training delivered by BLC, and other forms of responsive support. 

1.1.1 Collaborative referral pathways 

A key strength of the first phase of the project has been the integrated model of casework and shared learning underpinning the referral pathways. 
The value of this approach has become increasingly evident over the past 18 months, as the model has been refined in response to partners’ needs 
and the complex realities faced by the communities they support. 

In this model, a deliberately collaborative approach has been adopted in which referrals are structured not simply as case transfer, but as shared 
learning opportunities and responsibility. BLC’s immigration team has held regular panel meetings with referring caseworkers from northern 
partners to discuss new referrals. Once a referral has been taken on by BLC, referring caseworkers have continued to support the individual or 
family—for example, with gathering relevant evidence and attending appointments—while BLC’s team has carried out the substantive casework. 

This approach, alongside structured training sessions delivered by BLC, has enabled referring partners to consolidate their legal knowledge, 
strengthen and standardise referral processes, and build professional confidence in supporting individuals and families with complex immigration 
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cases. In turn, BLC’s team has benefited from the insight of practitioners embedded within local communities and already trusted by the individuals 
concerned. 

Partners have also developed a deeper understanding of each other’s processes and organisational structures through this collaborative model, 
helping to build the kind of ‘thick’1, trust-based relationships that enable more effective and sustainable partnership working. This has contributed 
to a stronger and more informed model of collaboration, alongside a growing body of shared best practice in the provision of immigration advice. 

In addition, these referral pathways have enabled individuals and families with some of the most complex cases to receive appropriate 
representation and see their matters progress towards resolution. 

In total for year 3 (2025-26), 27 cases were referred by partners to BLC, 22 of which were taken on. Broken down by partner: 

• BRR referred 15 cases, 13 of which were taken on by BLC; 

• GARAS referred 9 cases, 6 of which were taken on by BLC; and 

• The Harbour Project referred 3 cases, all of which were taken on by BLC. 

For comparison, 26 and 47 cases were referred in total by northern partners to BLC in years 1 (2023-24) and 2 (2024-25) respectively, with BLC 
taking on 6 and 23 cases. The decrease in referrals in year 3 compared to year 2 most likely reflects the financial challenges faced by many partners, 
which in some cases led partners to temporarily shift internal capacity away from casework and towards fundraising. The number of cases taken on 
by BLC should also be understood in context, with the majority of cases referred remaining open for extended periods of more than a year due to 
their complexity and poor Home Office decision-making. 

It is also worthwhile taking a closer look at how the proportion of referrals taken on has changed over time, as well as the timing of decisions 
following referral—both of which point to a marked improvement in the quality and consistency of those referrals in year 3 compared to the previous 
two years. In year 1, a little under a quarter of all referrals made were accepted, compared to almost 50% in year 2 and over 80% in year 3. Turning to 
the timing of those decisions, by 31 March 2025, the end of year 2, decisions on referrals made across the year had been reached on only 7 of the 23 
cases eventually taken on by BLC, typically because incomplete referrals prolonged the decision-making process, requiring additional work before a 
case could be assessed on its merits and scope. The same theme of delayed decisions was evident in year 1, although no further cases were taken 

 
1 ‘Thick’ relationships go beyond connections between individuals in different organisations; they involve multiple relationships across different roles, levels, and 
teams. This helps ensure that partnerships remain resilient and sustainable as organisations and personnel change over time. 
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on beyond the 6 decided within the year. The sharp increase in decisions reached within year 3 compared to year 2 reflects a clear step-change in 
the quality of these referrals, driven by improved legal literacy among partner organisations and the standardisation of referral practice across the 
partnership.  

It is also important to note, as highlighted in SWIA’s 2024-25 report, that at the end of the project’s second year, and in consultation with JTI, 
partners collectively agreed to expand the types of cases referred through these pathways. Originally, only cases that fell exclusively outside the 
scope of Legal Aid were referred through these pathways. The expansion introduced at the end of year 2 extended the referral criteria to include 
cases comprising a secondary in-scope asylum element (i.e. a fear of return to their country of origin), alongside a more substantial out-of-scope 
immigration component (i.e. a well-established private life or close family ties in the UK). This adjustment better reflected the realities of those 
accessing partners’ services and enabled the partnership to provide critical advice and representation to individuals and families with the greatest 
need, many of whom would otherwise have no alternative access to specialist immigration advice. 

This experience not only highlighted the value of funders working flexibly and responsively with grantees, but also reinforced the importance of 
recognising migrants as human beings whose legal needs are shaped by complex lives and intersecting circumstances, rather than as codifiable 
statistics that fit neatly into rigid categories imposed by legal or administrative frameworks. 

1.1.2 Development work towards or expanding IAA Level 2+ capacity, Legal Aid, and general advice capacity 

Alongside the referral pathways developed in the north of the region, the work of partners in the south of the region has continued to focus 
throughout year 3 on working towards, consolidating, or expanding IAA Level 2+ capacity, Legal Aid, and general advice capacity. 

DCRS has now entered its second year of delivering advice and representation under a Legal Aid contract and has made significant progress in 
consolidating this function alongside its IAA Level 3 advice provision. BLC has continued to provide informal mentoring and support as DCRS 
navigates the financial, administrative, and strategic challenges associated with the early stages of delivering advice and representation under a 
Legal Aid contract, as well as with operating at a higher level of accreditation. 

As noted in previous project reports, a long-standing barrier for RSD has been the lack of appropriate supervision. This has continued to limit the 
organisation’s ability to fully realise and expand its existing IAA Level 2 capacity, despite having a committed group of caseworkers and volunteers. 

PH, SWIA’s smallest partner, has experienced some workforce capacity pressures during the third year of the project but continues to aspire to 
develop its IAA Level 2 capacity. Two of PH’s volunteers are currently working towards their IAA Level 2 assessments, with the intention of sitting 
these later in 2026, while one employed caseworker is progressing towards IAA Level 1 accreditation on a similar timeframe. 
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The experiences of RSD and PH reflect a wider pattern across the partnership and the sector more broadly, in which limited workforce capacity, 
staff burnout and attrition, reliance on volunteer infrastructure, and limited or no access to supervision can all restrict the pace at which 
organisations are able to build and sustain accredited immigration advice provision. 

1.1.3 Racial justice work 

SWIA’s work continues to be grounded in a shared commitment to racial justice and to ensuring that people with lived experience of the immigration 
and asylum system are meaningfully represented within partners’ organisations and decision-making structures. 

Over the past year, several partners have taken important steps in this area. BRR welcomed two new members to its senior leadership team with 
lived experience, while GARAS recruited a new trustee with lived experience who is already playing an active role within the wider racial justice 
space. The HP’s lived experience panel—established in the project’s second year—has continued to shape the charity’s operations and strategic 
direction through direct engagement with staff and leadership. 

More broadly, partners across SWIA have continued to engage with JTI-facilitated and wider opportunities to deepen learning and unlearning around 
anti-racist practice. A number of CEOs and managers across the partnership participated in the 2025-26 Racial Justice Programme organised by JTI 
and delivered by the Racial Justice Network and JMB Consulting. The programme provided an important foundation from which partners can 
continue the long-term work of interrogating, dismantling, and intentionally reconstructing organisational systems, cultures, and practices in ways 
that move more meaningfully towards racial justice. 

Partners have also reflected on the complexities and responsibilities involved in creating genuinely supportive and equitable working environments, 
particularly when the emotional demands of the work are heightened by the proximity between practitioners’ own lived experiences and those of the 
people and communities they support. These challenges become especially acute within the context of constrained and precarious funding. 

In my role as Project Coordinator, I have and continue to benefit from my ongoing participation in the JTI-facilitated programme: Navigating Conflict 
Through an Anti-Racist Lens. As part of my ongoing learning and commitment to anti-racist practice, this programme is providing a valuable space 
to reflect on my positionality as a white person, what accountability means in practice, and how to support healthy and sustainable relationships, 
particularly within a field where emotional labour is often unevenly distributed. 

1.2 Challenges and barriers 

As noted at the outset of these reflections, the progress described so far has taken place against a backdrop of longstanding structural and 
operational challenges, increasing financial pressure across the not-for-profit immigration advice sector, and an increasingly hostile political and 
policy environment, all of which continue to shape partners’ ability to plan, deliver, and sustain their work. 
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Structural and operational challenges across the partnership and the wider sector have remained broadly consistent. Demand for specialist 
immigration advice across the South West continues to far exceed available capacity, with all partners reporting that many individuals and families 
accessing their services are unable to secure appropriate representation, including in cases that are eligible for Legal Aid. While some partners have 
succeeded in expanding their casework teams, including BLC and DCRS, many continue to face ongoing difficulties with recruitment and retention. 

A further persistent challenge relates to access to appropriate supervision. The lack of accredited supervision has continued to constrain 
caseworkers’ ability both to progress to IAA Level 2 and above and, in some cases, to practise at the level for which they are already accredited. In 
addition, partners have continued to encounter administrative and procedural barriers within the IAA’s systems, which have repeatedly slowed or 
obstructed accreditation and workforce development. In response, partners have begun engaging collectively with the IAA as a partnership, with the 
aim of strengthening their message and asks, as well as evidencing the scale and systemic nature of these issues. While this engagement has begun 
to yield some progress, the IAA has been slow to respond to and resolve the issues raised by partners. 

Alongside these structural issues, a number of partners have experienced acute financial pressure during 2025-26, with all reporting increasing 
difficulty in securing sustainable funding. Several trusts and foundations appear to be shifting their strategic priorities away from migrant support 
and justice-focused work, while reductions in statutory funding have further intensified competition across the not-for-profit sector. The cumulative 
effect has been a growing number of organisations competing for fewer, smaller, and increasingly short-term funding opportunities. 

These shifts in the funding landscape have unfolded alongside—and are undoubtedly influenced by—an increasingly hostile political and social 
context. Over the past year, immigration has become further politicised across the UK and internationally. Partners have reported a rise in anti-
migrant rhetoric and far-right activity, with both their organisations and the communities they support often directly affected. At the same time, 
reforms to asylum and support, the de facto closure of family reunion routes, and proposals for extended and contribution-based settlement 
pathways have signalled a continued rightward shift in the UK government’s approach to immigration and asylum policy. 

Taken together, these challenges further reinforce the importance of the long-term, flexible investment that JTI has sought to provide. Building 
sustainable immigration advice capacity within the not-for-profit sector requires organisations to have the stability, time, and support necessary to 
develop legal expertise, strengthen infrastructure, expand high-quality advice provision, and retain skilled practitioners within an exceptionally 
demanding area of work. 
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1.3 Looking Ahead: Future Strategy and Partnership Development 

It is clear that all partners are entering SWIA’s second phase of funding with renewed ambition for the partnership. 

1.3.1 Funding renewal process 

The funding renewal process, which took place midway through the project's third year, saw partners come together to reflect on and clarify their 
strategic priorities and plans, as well as work towards agreement on the funding split for the next phase. In keeping with JTI's ethos of partnership 
ownership, JTI took a deliberately hands-off approach in which the Alliance was entrusted with leading the decision-making process. 

BLC, in its role as lead partner, and I, as project coordinator, facilitated a series of individual and collective meetings with partners in preparation for 
an all-partner meeting with SWIA’s JTI grant manager. In this all-partner SWIA-JTI meeting, partners reflected collectively on their work together to 
date and presented their proposed working model and budget allocation for the second phase.  

Given the financial pressures faced across the partnership, coupled with the limited funding available from JTI, reaching a consensus on the funding 
split required patience and compromise from all partners. It ultimately became clear that all partners would need to secure a level of match funding 
to deliver their project aims for the next phase. Nonetheless, I was struck by and grateful for partners’ willingness to engage candidly with difficult 
questions about what can realistically be achieved with limited resources, and how the Alliance can adapt in ways that create the greatest possible 
impact. 

1.3.2 Changes to SWIA’s strategy and working model  

Partners collectively agreed to shift the project’s model of working in two key ways. First, a new model of structured supervision provided by BLC to 
requesting partners will replace the previous referral pathways and development-focused work. This will help overcome one of the persistent 
barriers to strengthening partners’ internal capacity to deliver higher levels of immigration advice—namely the lack of consistent, high-quality 
supervision. 

This supervision will support caseworkers across the Alliance in their professional development and progression towards delivering advice 
sustainably at higher levels of accreditation, as well as unlocking existing IAA Level 2+ capacity. In this way, the model goes beyond enabling more 
effective referrals within the limits of the current capacity across the region’s advice sector. It will instead meaningfully increase the capacity of 
grassroots and migrant-led organisations in the South West to deliver high-quality, free, specialist immigration advice within their own communities, 
thereby strengthening access to justice for migrants across the region. 

Alongside this, partners have recognised that sustainable change requires more than technical supervision alone. SWIA is therefore developing a 
peer support and learning community for caseworkers across the Alliance. A programme of activities is already underway and continues to develop, 
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including study groups for those progressing through IAA/IAAS accreditation, regular training sessions and shared learning forums on developments 
in immigration law and policy and best practice, and online spaces for ongoing peer connection. This community will support caseworkers to build 
confidence, strengthen practice, and address the professional isolation that can accompany this work—contributing not only to workforce 
development, but also to staff retention within a skilled and specialist workforce. The partnership also aims to organise annual in-person 
caseworker away days to strengthen relationships across the Alliance, and to recognise and celebrate the work of caseworkers. 

These two developments, alongside continued quarterly all-partner strategic meetings, will form the core focus of the next phase of the project. 

Building on these internal developments, partners are also exploring wider opportunities for collaboration and systems-level impact. Following 
BLC’s recent acquisition of a public law legal aid contract, partners are considering opportunities to deepen collaboration around strategic litigation 
and wider systems-change work. In parallel, SWIA is seeking to strengthen relationships with the wider regional immigration advice sector beyond 
the Alliance, recognising that the partnership forms only one part of a broader regional ecosystem of legal advice provision. 

While ambitions for the next phase are strong, partners are equally aware of the need to prioritise strategically and avoid overstretching 
organisational capacity. Securing additional and longer-term funding will therefore remain a key priority across the partnership. 

Alongside this, partners remain firmly committed to the ongoing work of anti-racism. Across the partnership, there is a shared recognition that anti-
racism is not a fixed outcome but an ongoing practice requiring sustained reflection, accountability, and organisational change. This includes 
actively engaging with the ways in which racism intersects with other forms of oppression and inequality, and maintaining a willingness to examine 
how these dynamics can be reproduced within organisations and partnerships themselves.  
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2. Partners’ Responses to JTI Reporting Questions 

1. How many posts have you been able to recruit/fund with the grant (people actually in posts FTE)? Of those how many people have lived experience of 
the immigration system?  

Organisation Number of Roles Part-time/full 
time proportion 

Does the person have lived experience 
of the immigration system? Yes, no, 
does not want to say, other 

Type of Role: Advice, Management, Admin, 
Influencing, other - please clarify 

Bristol Law Centre 2 0.6 / 0.5 One  Advice / Coordination 

Bristol Refugee 
Rights 

1 0.2 No Advice Service Manager 

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

1 0.6 Yes Advice 

Refugee Support 
Devon 

1 0.6 The previous member of staff, yes. The 
newly recruited member, no. 

Advice, Management, Influencing. 

The Harbour Project 1 0.9 Yes Advice 

Plymouth Hope 1 0.6 Yes Advice and Asylum Guide Coordinator  

Devon and Cornwall 
Refugee Support 
 
 
 
 
 
 

1 0.4 Yes Advice (IAA Level 1 and 2) 
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2.1 How many people have you been able to assist as a result of the grant? 

Organisation Response 

Bristol Law Centre Over the past 12 months, we have received 27 referrals from SWIA partners, 22 of which we have taken on. Broken down by partner: 

• BRR referred 15 cases, 13 of which were taken on by BLC; 
• GARAS referred 9 cases, 6 of which were taken on by BLC; and 
• The Harbour Project referred 3 cases, all of which were taken on by BLC. 

 
Of these, 7 were ‘mixed’ cases, meaning that the legal issues involve both protection matters (within the scope of Legal Aid) and 
immigration matters (generally outside the scope of Legal Aid). The remaining referrals related entirely to issues that fall outside Legal Aid 
provision. 

Bristol Refugee 
Rights 

BRR’s advice team have supported 248 members over the last year with advice relating to an immigration issue. We have discussed 15 
members’ cases with BLC via our referral pathway with them, and BLC has taken on representation of 13 of these. 

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

- Total Asylum, Refugee & Other Migrant immigration cases people supported 01/04/2025 onwards: 905 

- Total Resettled Refugees immigration cases people supported 01/04/2025 onwards: 212 

- Total Ukrainian Refugees immigration cases people supported 01/04/2025 onwards: 161 

- Total Asylum, Refugee & Other Migrant immigration cases people supported 01/04/2025 onwards divided by 10 staff members in 
Advice team and multiplied by 0.6 = 55 

- It is worth noting that the knowledge from the Asylum, Refugee & Other Migrant Advice Team facilitates the work of the 
Resettlement and Ukrainian Teams so the grant funding indirectly assists those numbers. 

Refugee Support 
Devon 

Through the JTI funding, we supported around 210 clients (asylum seekers, refugees and vulnerable migrants with unsettled status). This 
equals to 425 attendances (interactions) throughout the reporting year. 

The 210 clients accessed our legal immigration and asylum protection advice through our weekly drop-in, immigration clinic and 
outreach work at Hampton by Hilton Hotel: 
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- 124 clients supported through our drop-in around asylum protection and asylum support appeals (including referrals to SWIA 
partners – apologies, due to how Lamplight is laid out, it is currently impossible for us to know how many exactly; but I have now 
fixed this and will be able to capture this moving forward) 

- 40 clients residing in Initial Accommodation referred and supported by both RSD and other SWIA partners (DCRS, BLC). 

- 46 clients supported through RSD immigration clinic (level 1 and 2) 

These numbers include clients we directly helped using RSD Immigration Clinic (and therefore our level 1 and 2 caseworkers session with 
clients), as well as clients we supported by referring them to other SWIA partners (i.e. DCRS and BLC). This referral process was only 
possible thanks to our developed relationship through SWIA-JTI.  

The Harbour Project Between 1st April 2025 and 1st February 2026, 776 Visitors engaged with our Advice service and had at least one help + advice session. 
This makes a total of 4879 appointments administered by our team. We have 3 advisors so it would be reasonable to assume that all 
three have conducted similar number of appointments. For Micael, whose role is part-funded by the JTI grant, this means that he would 
have helped approximately 259 people. It is important to note that our advice service is wide ranging and covers many areas, so of these 
individuals and the appointments given, not all will be related specifically to legal support. Of the 4879 appointments delivered, 908 were 
in relation to legal support, finding a solicitor and/or appeal matters. Of these, 111 appointments were conducted by Micael. 

Plymouth Hope The funding has enabled us to support approximately 241 people. This figure represents our most reliable estimate of the total number of 
individuals who have engaged with and benefited from the grant-funded activities. 

Devon and Cornwall 
Refugee Support 
 
 
 
 
 
 
 
 

We worked with 1163 people in 2025 across 9.2 FTE caseworkers across our casework and legal aid departments. That works out to 126 
people helped per full time caseworker so 51 at 0.4FTE. 
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2.2 What types of immigration advice/law/area of law are you supporting people with? 

Organisation Response 

Bristol Law Centre Area(s) of Law 

International Protection; Detention, Deportation and Removal; Domestic Violence - SET (DV); EU Settlement Scheme; Indefinite Leave to 
Remain; Nationality; NRPF/Change of conditions; Private and family life; Refugee family reunification; Trafficking/Modern slavery 

Service Users 

British Overseas Nationals; Undocumented; Asylum seekers; Refugees; Victims/survivors of domestic abuse; EU Nationals; Windrush 

Bristol Refugee 
Rights 

Area(s) of Law 

International Protection; Detention, Deportation and Removal; Domestic Violence – SET (DV); Private and Family Life; Trafficking/Modern 
Slavery. 

Service Users 

Undocumented; Asylum Seekers; Victims/Survivors of Domestic Abuse 

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

Area(s) of Law 

We have supported people with all of the below areas of law. We may not have been the ones doing the applications but we would 
provide the administrative support, referral to solicitors, ongoing solicitor contact, emotional and therapeutic support around the 
immigration case etc. 

International Protection; Detention, Deportation and Removal; Domestic Violence - SET (DV); EU Settlement Scheme; Indefinite Leave to 
Remain; Nationality; NRPF/Change of conditions; Private and family life; Refugee family reunification; Trafficking/Modern slavery 

Service Users 

Undocumented; Asylum Seekers; Refugees; Victims/Survivors of Domestic Abuse 
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Refugee Support 
Devon 

Area(s) of Law 

International Protection; Domestic Violence – SET(DV); Indefinite Leave to Remain; Nationality; NRPF/Change of conditions; Private and 
Family Life; Trafficking/Modern Slavery 

Service Users 

Undocumented; Asylum Seekers; Refugees; Victims/Survivors of Domestic Abuse; Windrush 

The Harbour Project Area(s) of Law 

International Protection; Trafficking/Modern Slavery; Domestic Violence; Refugee Family Reunification; Private and Family Life (only 
through our referral pathway to Bristol Law Centre) 

Service Users 

Asylum Seekers; Refugees 

Plymouth Hope Area(s) of Law 

Domestic Violence – SET (DV); EU Settlement Scheme; Indefinite Leave to Remain; Nationality; NRPF/Change of conditions; Private and 
Family Life 

Service Users 

Undocumented; Asylum Seekers; Refugees; Victims/Survivors of Domestic Abuse; EU Nationals 

Devon and Cornwall 
Refugee Support 

Area(s) of Law 

International Protection; Domestic Violence – SET (DV); Indefinite Leave to Remain; NRPF/Change of conditions; Private and family life; 
Trafficking/Modern Slavery 

Service Users 

Undocumented; Asylum seekers; Refugees; Victims/Survivors of Domestic Abuse 

 



Southwest Immigration Alliance (SWIA) Progress Report for 2025-26 
May 2026 

Prepared by Hester Careless, Project Coordinator 14 

3. Please tell us about what you have achieved with the funding over the past year and what has gone well. 

Organisation Response 

Bristol Law Centre In this, the third year of the project, we note that there has been an even stronger bond between project partners with much cooperative 
working. The project partners are visiting each other to learn good practice from each other. We have had an increased number of good 
referrals which has meant that we have been able to start work on more cases referred to us. We have run several trainings with project 
partners and these have been well attended and well received. We have started the move towards direct supervision of some of the 
project partners (RSD/Harbour/BRR) which will be the focus of the second phase of the project. What has worked particularly well has 
been the face-to-face supervision of BLC caseworkers with caseworkers in the project partners.  

Bristol Refugee 
Rights 

The referral pathway to Bristol Law Centre has continued to be invaluable for some of BRR’s most vulnerable members/ service-users 
with the most complex immigration histories. Through the partnership work funded by JTI, we have been able to work closely with Bristol 
Law Centre to support these members to access representation and to gather the evidence needed to support their immigration claims.  

Bristol Law Centre has begun offering supervision to an IAA level 2 caseworker at BRR who provides specialist immigration advice through 
our Pride Without Borders project to LGBTQ+ asylum seekers. This supervision is allowing our staff to develop guidance and resources for 
level 2 IAA work which will benefit BRR as we try to further develop our IAA offer.  

Reviewing the first 3 years of the JTI grant and reflecting with other ‘north of the region’ partners on our plans for developing the 
immigration advice offer in the geographical region of our partnership has supported BRR to think through and develop our plans for 
offering more in house IAA advice.  

The partnership continues to be an invaluable place for sharing best practice and talking through organisational challenges with other 
organisations working in the immigration advice field.  

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

- All Advice staff are minimum L1 IAA Asylum & Protection, including 1 volunteer 

- All Ukraine team staff are minimum L1 IAA Asylum & Protection or are working towards it whilst also working towards L1 IAA 
Immigration 

- 1 member of Advice staff is working towards L2 IAA accreditation 

- No legal aid provision in Gloucestershire so we have facilitated access to solicitors in Bristol, Luton, London, Derby and beyond 
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- Weekly video calls for service users with solicitors facilitated at our offices 

- Improved knowledge of making referrals to BLC and other solicitors 

- Templates shared and produced for Asylum Seekers to contact solicitors themselves 

- When people have moved to other areas in the South West, improved confidence and knowledge in the signposting as well as 
giving the other organisation a referral/introduction to the person 

- Our NHS Therapy service is funded through Gloucestershire ICB. That ICB is merging with South Glos, Bristol and Bath & North 
Somerset. Through our relationship with BRR we have begun conversations with the equivalent service in those areas on how we 
can improve our services but help them survive and thrive in the ICB changes that are coming 

Refugee Support 
Devon 

- RSD formalised the supervision agreement with Bristol Law Centre to further strengthen our caseworkers’ knowledge, revision of cases 
and improve best practice around case filing, etc. 

- Improved referral mechanism with local partners, in particular with DCRS in Plymouth. Thanks to our partnership work and relationship, we 
are able to communicate swiftly with DCRS caseworkers on behalf of joint clients. 

- Knowledge sharing session with Harbour Project (other SWIA partner) on asylum support appeals – again this was possible thanks to our 
partnership relationship.  

- RSD went through a period of leadership and personnel transition and SWIA partners played a big role in supporting new staff settling in 
their roles, familiarising with the current partners and in understanding the wider regional advice landscape. 

- Our Immigration caseworkers attended the asylum hotel and provided legal advice sessions mainly focused on asylum support and 
referrals to solicitors and partners (i.e. DCRS) for further legal representation to residents. 

- RSD is currently reviewing the referral system into our Immigration Clinic and again, being part of SWIA will provide us with a trusted and 
supported cohort of organisations with which we can trial this and get advice on. 

The Harbour Project The funding has allowed for continued relationship-building with other patterns across the region which has been incredibly valuable. We 
have been given an open forum to share learning, best practice and ask important questions. Additionally, it has exposed us to other 
organisations who have been able to increase their immigration advice capacity. Over the past 12 months, we have spent a lot of time 
better understanding what progressing to IAA Level 2 entails and how we could make it work. We have spoken with other partners, but 
particularly with Devon and Cornwall Refugee Support and Bristol Law Centre to gather information and learn from them. We are happy to 
report that two of our Advisors, Micael and Mohamed, completed their IAA Level 2 training with Refugee Action in September 2025. The 
intention was for them both to sit the exams in February 2026 and then we would begin to deliver advice in the new F/Y. However, only 
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Mohamed will be sitting the exam in February. We hope that he passes and then we will be in a position to deliver IAA Level 2 advice in the 
new financial year. The confidence to take this step would not have been gained without the support of the Alliance. This is a significant 
step for The Harbour Project, operationally, strategically and financially, so we are very thankful for the help and guidance of others within 
SWIA. We are excited to move into the next 3-year phase focussed on our advice development. 

Plymouth Hope Over the past year, the funding has enabled us to support clients with a wide range of immigration-related applications, including British 
passports, citizenship and naturalisation, fee waivers, school placements, domestic violence cases, and EU Settlement. These outcomes have 
helped individuals secure essential rights and access vital services.   
 
We also strengthened our internal capacity by registering a staff member for the IAA exam, which will enhance the quality and accuracy of 
the advice we provide. In addition, the funding has supported stronger relationships with existing partner organisations and created 
opportunities to develop new partnerships.  

What went less well  

While our capacity improved, the breadth and complexity of cases meant that some applications required more time and specialist input 
than anticipated. This occasionally slowed progress and placed additional pressure on staff.  

In some instances, the support available from external partners, particularly legal advisers, was limited due to high demand, which 
affected the speed at which clients could move forward with their cases.  

Challenges  

A key challenge has been the ongoing gaps in partnership engagement. Although some relationships have strengthened, several 
organisations are still not referring clients to us, which limits our ability to reach people who could benefit from timely support. This 
inconsistency also makes it harder to plan workloads and ensure early intervention for those with urgent needs.  

The increasing complexity of immigration cases, combined with limited legal provision in the city, continues to create delays and 
bottlenecks. Many clients require intensive support to navigate these processes, which stretches our capacity and highlights the need for 
continued investment in specialist advice.  

The funding enabled us to provide consistent one-to-one guidance, supporting individuals to understand the asylum process, prepare for 
key stages, and navigate complex Home Office communication.  
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What went well  

Participants have reported feeling less anxious and more informed about their rights and responsibilities. People are engaging with us 
earlier in their asylum journey, which has helped reduce crisis situations and last-minute emergencies. Volunteers have also grown in 
confidence thanks to enhanced training in safeguarding, trauma-informed practice, and clear boundaries.  

Early evidence of benefit  

Individuals have attended screening and substantive interviews with greater clarity and preparation. Several participants have avoided 
delays by submitting required documents on time with our support. People are also accessing healthcare, education, and community 
activities more quickly because they now understand how to register and advocate for themselves.  

Improved Access to Immigration Support 

The grant has strengthened our referral pathways to qualified immigration advisers and legal representatives.  

What went well  

Participants are being connected to legal advice more quickly and more consistently. Our team has been able to help people understand 
official letters, prepare evidence, and attend appointments, reducing avoidable setbacks.  

Early evidence of benefit  

We have seen fewer missed appointments and fewer incorrect or incomplete submissions, both of which can significantly affect asylum 
outcomes. Participants also report feeling more confident when communicating with solicitors and understanding the steps ahead.  

Improved Referral Pathways (In and Out)  

The grant has helped us build stronger relationships with referral organisations and streamline our internal processes.  

Referrals into our service  

Referrals from local organisations, community groups, and statutory services have increased, reflecting growing trust in our support. 
Partners now have a clearer understanding of what we offer and when to refer. However, some organisations are still not referring clients, 
which limits our ability to reach people who could benefit from the service and highlights the need for continued engagement and 
relationship-building.  
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Referrals out of our service  

We have strengthened our signposting to legal advisers, health services, ESOL providers, and wellbeing support. Improved internal 
tracking systems mean people are now connected to the right support more quickly and more safely.  

Relationship improvements  

Communication with legal providers has become more consistent, allowing for smoother coordination and clearer expectations. We have 
also deepened our collaboration with local community organisations, which has strengthened wrap-around support for participants and 
improved the continuity of care across services.  

Internal Systems Needing Development  

As the programme expanded, it became clear that several operational processes required updating. 

What went less well  

At the start of the year, case notes and tracking were not always recorded consistently, partly due to onboard many new volunteers and 
some of the key workers being on maternity leave, which made it harder to monitor progress and coordinate support. Communication 
between programmes also occasionally led to duplication or missed information, affecting the smooth flow of work.  

Learning  

We introduced clearer systems for recording, monitoring, and safely sharing information. We are also in the process of updating our 
database and transitioning to Lamplight, which will give us a more reliable and efficient way to manage cases and prioritise support. 
Regular internal check-ins have strengthened coordination across teams and significantly reduced duplication. 

Devon and Cornwall 
Refugee Support 

The funding has increased our casework capacity giving the caseworkers the opportunity to increase their IAA levels and learn new areas 
of asylum and immigration law. We have increased the number of referral pathways of where we receive referrals from as well. 

Funding has allowed our caseworkers to breathe from the frontline work we have been dealing with to look to expand their knowledge and 
capability. 
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4.Please tell us about any challenges or things that went less well and any learning you have so far. 

Organisation Response 

Bristol Law Centre The main challenge remains that demand for immigration advice in the South West far outstrips supply and this has been a problem for all 
project partners. There was initially a challenge in encouraging good quality referrals from some partners (i.e., the need for all documents 
to be enclosed with the referral), but this, over time has been resolved. Another challenge has been the slowness of the Immigration 
Advice Authority to approve our proposals for supervision, but this too has now been resolved.  

Bristol Refugee 
Rights 

The amount of funding each partner receives through this partnership is relatively small - this means it can only cover a small portion of 
staff time - this limits what meaningful change BRR can make in terms of developing our IAA advice offer. At the same time BRR is 
struggling to find funders that will fund our advice offer. We have been speaking with the Legal Education Fund but they will not cover 
immigration work. Similarly many other funders are keen to fund lived experience leadership, anti-racism or partnership work but not to 
cover advice casework capacity. This is a real challenge for BRR. We would be keen to talk with JTI about what role they can play in 
helping to explore this funding challenge and in supporting funders in their partnership and others to think about where organisations can 
get funding for core frontline advice services.  

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

- Recruiting lived experience is not straightforward but have had good information and support from the Experts by Experience 
Employment Initiative that has shown increased applications from those with lived experience 

- Staff burnout in a difficult political environment 

- 372 Contingency Hotel bedspaces were changed mid year to Single Adult Men - this presents many challenges in that service 
users became 75% men in a workplace that is 75% women 

- Increased pressure on the service across the months of March to October - for example, one day in September without warning 
from Home Office, Clear Springs or the Local Authority 60 new Asylum Seekers arrived at a hotel and then the next 2 days of drop 
in we had 60 additional visitors 

- Security threats from the far right and lack of funding for adequate security presence 

- We are working towards more capacity to bring further skills and experience around immigration to other local organisations, 
especially Gloucestershire Domestic Abuse Support Service (GDASS) 
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Refugee Support 
Devon 

- Funding to upskill and build up on current advice provision, are generally lacking. Funding for advice provisions seem to be 
directed towards larger charities in more urban areas, and less so for rural, more isolated area.  

- In November 2025 we run a recruitment for the Immigration Advice Manager* and struggled getting applications and particularly 
from people with LEX and relevant knowledge and skills. Luckily, one of our long-term volunteers applied and they are absolutely 
perfect for the job. However, without that candidate, it made me realise we would have been in a very different and risky position.  

- Supervision was an issue until we formalised this with Bristol Law Centre, last November 2025. 

- RSD charity went through a period of big personnel changes, including a new CEO (started in Sept 2025) and a new IAM* (started 
in Feb 26), hence lots of learning for the whole team which inevitably affected projects’ delivery. 

- Regular anti-migrant protests have been occurring every Saturday since August until December 2025, outside the IA Hotel in 
Exeter. This meant that frontline work diverted onto supporting residents in the hotel, advocating for residents wellbeing and 
preparing for a legal challenge (ongoing) to prevent these from happening again. 

- Accessing the IAA portal is proving difficult as the main contact (previous Service Manager) and the previous Immigration Clinic 
Manager, left at the same time. This means that we are facing delays in registering caseworkers keen on sitting their IAA exams. 
Thanks to SWIA, we have though just now had a meeting with IAA representatives which hopefully will address issues arisen.  

- We need to improve the way RSD collect data and map needs (current under review). This remains an ongoing issue and difficult 
to address when staff capacity is very stretched.  

The Harbour Project As reported in previous years, the primary challenge has been the small number of people that are eligible for representation from Bristol 
Law Centre as part of this project. There has been a few successes which are great, but overall, the majority of our beneficiaries are 
ineligible for this project but are still struggling to find Legal Aid representation. This has been one a contributing factor as to why we want 
to pivot our work in the next 3-year phase to delivering immigration at a higher level - to better respond to the need. 

Plymouth Hope The asylum and immigration system continues to change rapidly, creating significant challenges for both participants and staff.  

What went well  

We strengthened communication with several partner organisations, which helped improve the quality of referrals we did receive. 
Participants who engaged with the service benefited from clearer guidance, more consistent support, and improved understanding of the 
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asylum process. Staff were able to provide meaningful one-to-one assistance, and many individuals progressed through key stages with 
greater confidence and preparation.  

What went less well  

One of the main difficulties was the inconsistency of the referral system. We did not receive a steady flow of referrals from partner 
organisations, which made it challenging to plan and manage caseloads effectively. In addition, some individuals did not attend their 
scheduled appointments or arrived on different days or times, making it harder for staff to manage their workload and support others 
efficiently. 

Another issue was the expectation from some asylum seekers for additional practical support, such as mobile phones, laptops, SIM 
cards, or free access to Wi-Fi and phone calls. Due to limited funding, we were unable to provide these items, which sometimes led to 
frustration or disappointment.  

Challenges  

A key ongoing challenge is that some partner organisations still do not refer clients to us, limiting our ability to reach people who could 
benefit from the service. This gap also makes it more difficult to maintain consistent caseloads and ensure early intervention.  

We also continue to see high levels of need among asylum seekers, many of whom rely heavily on digital access to manage their cases. 
Without the resources to meet these expectations, we must work carefully to manage disappointment and maintain trust.  

We have continued to received calls related to immigration advice including cases like spouse visa, renewals.  

Learning  

These experiences have reinforced the importance of clear and consistent communication with both partners and service users. Offering 
flexible scheduling where possible, setting realistic expectations, and maintaining strong boundaries have helped us use our resources 
more effectively. We have also learned that ongoing relationship-building with partners or just one-off conversations is essential for 
improving referral pathways and ensuring people are connected to the right support at the right time.  

What went less well  

Frequent policy shifts made it difficult for people to understand their rights, responsibilities, and next steps. Some individuals arrived 
already in crisis after receiving unclear Home Office letters or missing important deadlines. The growing demand for immigration-related 
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support also outpaced our capacity at times. During peak periods, we were unable to respond as quickly as we would have liked, and 
some cases required far more intensive support than anticipated, placing pressure on staff and volunteers.  

Referral pathways also presented difficulties. Some organisations continued to refer people to us for support outside our remit, such as 
legal advice above out current level, while others did not refer at all, which made it harder to reach those who could benefit from the 
service. Outbound referrals were sometimes delayed due to limited availability among legal providers, and gaps in legal provision across 
the city combined with an increase in urgent or eviction-risk cases added further strains.  

Learning  

These challenges highlighted the importance of simplifying information, offering it in multiple formats, and checking understanding 
regularly to ensure that language barriers do not prevent 

people from accessing support. Strengthening relationships with qualified immigration advisers has become essential for maintaining 
accuracy and consistency.  

We are currently testing a new triage system to prioritise urgent cases and connect people to the right support more quickly. Establishing 
clearer boundaries and expectations with volunteers has also helped maintain safe and sustainable delivery.  

Legal providers gaps in the city and an increase clients with urgent cases or at risk of being evicted  

We have strengthened our communication with partner organisations to clarify roles, reduce duplication, and ensure people are directed 
to the most appropriate support. We also learned that effective referral pathways rely on ongoing relationship-building, not just one-off 
meetings. Regular contact has proven essential for maintaining trust and improving coordination.  

The demand for immigration-related support has continued to rise, often outpacing our capacity.  

What went less well  

During particularly busy periods, we were not always able to respond as quickly as we would have liked. Some individuals required more 
intensive, time-consuming support than anticipated, which placed additional pressure on both staff and volunteers.  

Learning  
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We are exploring improvements to our database by transitioning to Lamplight, which will help us prioritise urgent cases more effectively 
and ensure people are connected to the right support sooner. Establishing clearer boundaries and expectations with both participants 
and volunteers has also contributed to safer, more sustainable service delivery.  

Supporting People with High Levels of Trauma  

What went well  

Many participants arrived with significant emotional distress linked to their asylum journey, and the programme provided a consistent, 
compassionate space for them to seek support. Staff and volunteers were able to build trusting relationships, helping individuals feel 
heard and understood during extremely difficult periods.  

What went less well  

Some individuals required far more emotional support than we were initially prepared for, which placed additional pressure on staff 
capacity. A small number of cases required urgent safeguarding action, highlighting gaps in our early-year processes and the need for 
clearer internal protocols.  

Challenges  

Working with people experiencing high levels of trauma is emotionally demanding and requires specialist skills. The intensity of some 
cases underscored the need for stronger trauma-informed practice, clearer safeguarding pathways, and more structured support for staff 
and volunteers managing complex situations. 

Learning  

In response, we invested in trauma-informed training and strengthened our safeguarding procedures to ensure safer, more consistent 
practice. Staff and volunteers now benefit from ongoing reflective practice, which helps them process emotionally challenging work and 
maintain their wellbeing while supporting others.  

We are also interested to know what you have learnt from the work, especially things that you feel may be useful for others doing similar 
work to learn. 



Southwest Immigration Alliance (SWIA) Progress Report for 2025-26 
May 2026 

Prepared by Hester Careless, Project Coordinator 24 

Devon and Cornwall 
Refugee Support 

Clarity around next steps has been hard to find from JTI around the budget changes we have asked for. We have to make decisions as far 
in advance as we can to accommodate people’s wages and security. The sooner we have clarity the sooner we can communicate with 
our staff who deserve to know where they stand.  

5. What have you been doing in relation to anti-racism? 

Organisation Response 

Bristol Law Centre The CEO has participated in the JTI-organised courses on racial justice and reflected on her own experiences, learning/unlearning and 
considered the position of the Law Centre as a specialist legal advice provider, and as such part of the system/upholding the law, while 
also seeing the systemic racism and systemic injustice at close quarters.  

In particular she has started work on developing values work across the organisation and how this would interact with anti-racism/anti-
oppression stances and with our strategy development. We have developed closer relationships with partners such as Black South West 
Network and considering how to use case evidence to support their work for example.   

In terms of our providing I&A advice specifically, and our experience in 24/25 as an organisational target of racist hate crimes, we have 
engaged in citywide work around security and also community cohesion.  

Bristol Refugee 
Rights 

We are working with a local organisation BRASP to complete a cultural audit of BRR to try and understand how our systems and work 
practices feel for staff and to build a plan that addresses  any barriers/ working practices that groups, including those with lived 
experience and people of colour, may find challenging in feeling fully included in the working culture and practices of BRR.  

Multiple members of BRRs SMT have gone on training, including power and privilege work, addressing whiteness, and inclusive 
recruitment practices. BRR has worked with an consultancy WRKWLL to review our recruitment practices and implement changes. As a 
result, we have presented best practices to 14 wider Bristol Refugee Charities (BRASP) to encourage others to adopt changes. We have 
also shared our expertise on lived experience leadership with Somerset Welcome to All Partnership and supported them to implement an 
advisory group. Our own advisory group (called Member Voice Group) continues to shape our services and influence our strategy.    

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

- We are partnering with Gloucester Building Communities Collective on projects in this area and applying for funding on this 
- Our newest trustee Omar El Masri (lived experience of immigration system) is designing a bespoke training around decolonising 

the workplace. In Omar’s current role he has been working on a project decolonising the curriculum at University of 
Gloucestershire 

- Nelson House Trauma informed conversations training mandatory staff wide 



Southwest Immigration Alliance (SWIA) Progress Report for 2025-26 
May 2026 

Prepared by Hester Careless, Project Coordinator 25 

- Ongoing work at Senior Management and Board level to bring forward workplace culture change around race and the workplace 
- Working more on Trafficking & Modern Slavery especially for Care Workers and Seasonal Worker Visa cases 

Refugee Support 
Devon 

- RSD is currently taking Legal action against Local Public Authorities to prevent anti migrants protests outside the hotel and to 
protect residents from verbal and physical abuse 

- RSD is launching its first LEX (Lived Experience) advisory panel who is currently receiving training on confidence building, public 
speaking and chairing community meetings 

- Currently planning race awareness training for staff which will be delivered in April 
- RSD recently reviewed internal EDI policy 
- In October 2025 RSD became third party reporting centre for hate crime for asylum seekers, refugees and vulnerable migrants 

The Harbour Project Our work with the Lived Experience Panel has gone from strength to strength in 2025. Over the past year, 11 meetings have been held and 
13 key suggestions were made by the Panel members to improve our operations within Harbour. Of these, we have made 10 changes to 
ensure we are remain responsive to the needs of our Visitors. Now that the group is fully formed and has had a year to develop their way 
of working, we have two key priorities for the upcoming year: 
 

1) Panel members will conduct consultations with other beneficiaries to get their feedback to influence operations and strategy 
2) We will develop a ‘buddy scheme’ between Panel members and our Trustee Board to create a progression pathway to encourage 

Panel members to one day become trustees. 
 
“Being part of the Lived Experience Panel is such a great thing – it is a powerful platform for change. It’s about seeing the strength in one’s 
journey and realising that by sharing it, you’re shaping a better world for others. Members came together, told their stories, offered 
suggestions, and overcame barriers. We are going to continue to listen, learn, and most importantly, to act” – Mohamed, Chair of the 
Lived Experience Panel. 

Plymouth Hope What went well 

We continued to move towards becoming a more actively anti-racist organisation by delivering workshops that raised awareness about 
racism and helped asylum seekers understand what they may encounter, as well as how to respond to or report incidents safely. 
Anti-racism awareness has also been embedded across our regular activities with both adults and children, promoting respect, inclusion, 
and mutual understanding throughout our programmes.  

This work has been strengthened by the strong engagement, openness, and willingness to learn shown by the people we support.  
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What went less well  

Despite positive engagement, some individuals felt hesitant to speak openly about their experiences of racism. This made it harder to 
fully understand the challenges they face and limited opportunities for deeper discussion during sessions.  

Challenges  

Building trust takes time, particularly when discussing sensitive issues such as racism, discrimination, or past trauma. Some participants 
needed repeated reassurance and consistent safe spaces before feeling comfortable sharing their experiences. Additionally, the 
emotional weight of these conversations can be demanding for both staff and volunteers, requiring careful facilitation and ongoing 
support. 

Learning  

We have learned that creating consistent, safe, and culturally sensitive spaces is essential for helping people feel confident to share their 
stories. Ongoing relationships-building, rather than one-off workshops, is key to fostering trust. We also recognise the importance of 
equipping staff and volunteers with the skills to hold these conversations safely and compassionately 

Devon and Cornwall 
Refugee Support 

We have commissioned a facilitator who has come in to produce compulsory training for anti racism/bystander and allyship training paid 
for by Lloyds Bank Foundation.  
 
All trustees, 85 volunteers and staff took part with our volunteer co-ordinator receiving anti racism train the trainer training so that we can 
embed the learning into future staff and volunteers.  
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6. Do you have any suggestions for how the initiative could better support grant partners? (Optional) 

Organisation Response 

Bristol Law Centre We see that direct supervision (which is envisaged in the next stage of the project) would better support grant partners. Taking referrals 
from grant partners does not reduce the burden of work that the grant partners have, and means that Bristol Law Centre has less time to 
supervise those partners or answer the queries of immigration advisors. The availability of good supervision will hopefully give comfort to 
grant partners that they can recruit new immigration advisors and build their advice-giving capacities.  

Bristol Refugee 
Rights 

We have been told that there is support for helping us find other funding but we haven’t been able to access this and haven’t had any 
replies (have sent a few emails on this). We would really welcome this support. 

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

- More money 
- Having more information around priorities for decision makers around funding and the systems employed by yourselves and other 

funders when an overwhelming number of funding applications come in 

Refugee Support 
Devon 

- Meet a funder event – where small charities (like ours) have the opportunity to meet grant makers funding legal advice provision  
- As a partnership, at the end of the program, to be referred to other pools of funders interested in partnership work  
- Peer learning and peer support offered through JTI was massively beneficial and informed the direction of our advice service 

delivery  
- The supervision model will hugely upskill current staff, support us reviewing systems in place etc. we are so grateful for that. 
- Being in a rural and rural area, being part of a bigger partnership across counties in the SW, is shaping our charity culture and RSD 

is trying to spread this within the ecosystem within our city.  
The Harbour Project We have stated before that funding is the biggest challenge facing all organisations within this sector. We would like more support from 

JTI to introduce us to other funders and make connections. Developing relations is the most important thing so that we are not submitting 
cold applications. If JTI can act as a conduit between us and other potential funders, that would be hugely beneficial. We cannot 
successfully tackle the legal aid crisis without being able to sustain our services. 

Plymouth Hope n/a 

Devon and Cornwall 
Refugee Support 

I think grant managers should meet with individual partners to provide specific feedback and developments and from there allow us to 
provide feedback and ideas from the frontline. If this is already being done great.  
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7. Financial Reporting: Have you spent the money budgeted as intended? (yes/no) If no and the difference was greater than 10% then please describe the 
differences/changes. 

Organisation Response 

Bristol Law Centre Please see the separate expenditure report for year 3. 

Bristol Refugee 
Rights 

We confirm that we have spent the budget as planned, no changes or variations.  

Gloucestershire 
Action for Refugees 
and Asylum Seekers 

Yes 

Refugee Support 
Devon 

Yes 

The Harbour Project To date, all the money has been allocated to contribute towards the costs of an Advisor (Micael). 

Plymouth Hope We have spent the budget allocated to the project. The organisation has matched funds by providing administrative support, volunteer 
coordination to enable workers to focus on delivering advice. 

Devon and Cornwall 
Refugee Support 

Yes 
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University of Plymouth Law Clinic  

This is a brief summary of the work undertaken by the Law Clinic at the University of Plymouth (Rosie Brennan - RB) in relation to the facilitation of 
dialogue, meetings and network building in the Devon/Cornwall region of SWIA. 

May/June 2025: RB attended the online SWIA partners meeting on 22/5/25, and individual meetings requested by Ruth Grove-White and Kim 
Armstrong to feedback in relation to developments in the region and end of year reporting. Preparation was undertaken to convene a Devon and 
Cornwall partners meeting in June involving dialogue with all the D&C SWIA partners (as well as gathering information from those in the area who are 
not JTI funded but are fundamental to the delivery of immigration legal advice – e.g. Louise Dickenson at CWC, Katie Warner at IOM, the team at the 
British Red Cross). The Law Clinic hosted and chaired a partners meeting attended by representatives of DCRS, Plymouth Hope, Refugee Support 
Devon, and Kim Armstrong (SWIA) with attendance from the British Red Cross. This meeting was an information-sharing one in which partners 
updated on their workloads and progress. It was apparent that there has been huge progress for example in DCRS’s expansion and work under a 
legal aid contract, but that there remain gaps in provision given the volume of need and the massive impact of legal aid/other exacerbated by a 
range of other issues such as lack of infrastructure and geographical inaccessibility.  

The following issues were highlighted; data collection – continue to develop, training pathways – successful – continue that work (note link Law 
Clinic – DCRS), drill down around other provision / funding – e.g. local authorities, training need RSD – trafficking (hotels), referrals – continue to 
develop, be aware of low cost provision in city, there remain areas of need of course – continue to identify and lobby. 

July/August/September/October 2025: considering partners meeting notes, discussions re budgets. Compiling case list with Plymouth Hope re 
type of cases that they are seeing to further identify the needs gap/appropriate referral pathway. Discussions with DCRS re cases that could benefit 
from ECF, with a view to application for funding - detailed analysis of the referrals to the LC over past 6 months and providing to DCRS. Engaging 
with SWIA re meetings/budget developments. 

November/December 2025: holding individual meetings with all Devon/Cornwall partners – DCRS/RSD/Plymouth Hope – assisted by Susan 
Moores, freelance consultant with extensive voluntary sector/management training experience.  

January/February 2026: report back to SWIA re individual meetings, attendance at SWIA partners meeting, attending meeting with IAA 

March/April 2026: follow-up discussion with Hester and follow-up contacts with IAA, IOM and Plymouth Hope. 

 


